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| would like to talk about my work direct manager Mr.Akram which he represents one of

the leaders on the department.

Mr.Akram is a manager of a team of four employees and we are working in planning
department. His task to manage, monitors, review and control the orders fulfillment from

supplier to the customer.

Authoritarian leadership style is applied on Mr.Akram as he doesn’t follow up with
the team, no planning process or review, the blame is always on the team and always

avoiding to take any responsibility or risk.

This style which is used by Mr.Akram has many impacts on the team, the team is not
motivated to work hard, feeling insecure all the time and no backbone to lean on once

there are some difficulties.

In conclusion, leadership is not something to control people or a team with. Leaders

must make a group to achieve a goal with an inspirable and motivational spirit.
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