
 

 

 

 

 

 

 

Student Name Waleed Ahmed Shaikh       .  اسم الطالب  

 

Students I.D   2021203450                           الرقم الجامعي.  

        

  Section                    Date            Course Code  

                                           Thursday 

  Master 18 / 02 / 2021.                                        (PMG511) 

 

 

      PROJECT LEADERSHIP 
 
 

 
 

Instructions:  
 

  مساءً. ٩مارس في تمام الساعة  ١يغلق الواجب يوم الإثنين 

  كلمة باستخدام  ١٥٠ما لا يقل عن  درجات ٤الواجب سؤال واحد مقالي منfont 12. 

  مع مراعاة أن تكون المصطلحات باللغة الانجليزيةالإجابة على الواجب باللغة الإنجليزية واللغة العربية 

  صيغة إلى يرجي ضرورة التحويلpdf المودل. علىعد الانتهاء من الواجب ورفعة ب 

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري. جالحل يكون على هذا النموذ 
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I would like to talk about my work direct manager Mr.Akram which he represents one of 

the leaders on the department. 

Mr.Akram is a manager of a team of four employees and we are working in planning 

department. His task to manage, monitors, review and control the orders fulfillment from 

supplier to the customer. 

 Authoritarian leadership style is applied on Mr.Akram as he doesn’t follow up with 

the team, no planning process or review, the blame is always on the team and always 

avoiding to take any responsibility or risk. 

This style which is used by Mr.Akram has many impacts on the team, the team is not 

motivated to work hard, feeling insecure all the time and no backbone to lean on once 

there are some difficulties. 

In conclusion, leadership is not something to control people or a team with. Leaders 

must make a group to achieve a goal with an inspirable and motivational spirit.    
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