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Abstract




This research aims to analyze the role of a successful manager in the mental and practical
development of employees, focusing on how to Improve employee performance and
Increase efficiency in the workplace. The significance of the study lies In highlighting the
methods and strategies adopted by successful managers to enhance employees’ mental
and practical capacities, includeincludeing providing psychological support and

continuous practical training.

The study employed a descriptive-analytical approach, with data collected through a
questionnaire distributed to a diverse sample of employees and managers across various
sectors. Both quantitative and qualitative data were analyzed to gain a comprehensive
understanding of how training and managerial support influence the development of

employees’ skills and their job satisfaction.

The results of the study revealed that a successful manager plays a critical role in employee
development by providing a supportive environment that encourages continuous learning
and skill enhancement. Furthermore, mental and practical training directly contributes to

improved productivity and Increased employee self-confidence.

In conclusion, the study recommends the implementation of Integrated training programs
and regular mental support to improve job performance and ensure continuous

professional development.

Keywords: Employee development, successful manager, practical training, mental support,

job performance.
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