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Abstract

This study aimed to analyze the impact of negotiation management and its
dimensions (negotiation planning, negotiation skills, negotiation strategies, and building
negotiation relationships) on the performance of private companies in Riyadh, in light of the
economic and organizational transformations taking place in Saudi Arabia’s private sector
under the goals of Vision 2030. The study adopted the descriptive-analytical approach, as it
suits the nature of the research objectives. Data were collected through a questionnaire
distributed to a sample of (283) managers, department heads, and employees in private

companies in Riyadh.

The results revealed that negotiation management, in its four dimensions, has a

positive and statistically significant effect on the performance of private companies, with a

multiple correlation coefficient of (R = 0.851) and a coefficient of determination of (R
0.724), indicating that the dimensions of negotiation management explain 72.4% of the
variation in organizational performance levels. Furthermore, all four dimensions had a
significant impact, with building negotiation relationships emerging as the most influential
dimension, followed by negotiation skills, negotiation strategies, and finally negotiation

planning.

The study concluded with several recommendations, the most important of which
are: the need to adopt specialized training programs in negotiation skills and strategies,
establish internal units for managing negotiation relationships, promote a collaborative
culture in negotiation processes, and integrate negotiation performance indicators into

institutional performance evaluation systems.

Keywords: Negotiation Management, Negotiation Planning, Negotiation Skills,
Negotiation Strategies, Building Negotiation Relationships, Private Companies’ Performance,

Riyadh.
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