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Abstract

This study aimed to identify the impact of project management, with its five
dimensions (planning, organizing, execution, monitoring, and control), on improving
production efficiency in clothing and textile factories in the Jeddah region. The study adopted
the descriptive-analytical approach and utilized a questionnaire as the primary tool for data

collection from a sample of 334 employees working in these factories.

The results revealed that the level of project management implementation in the
factories was very high from the participants’ point of view, and the level of production
efficiency was also very high. This reflects an institutional awareness of the importance of
modern management in enhancing industrial performance. The findings confirmed a
statistically significant positive correlation between project management and production
efficiency. Moreover, each dimension of project management was found to have a statistically
significant impact on production efficiency. The most influential dimension was “control,”

followed by “monitoring” and “organizing.”

The study recommended enhancing planning, monitoring, and control processes,
developing employees’ capabilities, and applying clear performance indicators that contribute

to improving production efficiency.

Keywords: Project Management — Production Efficiency Improvement — Clothing and

Textile Factories — Jeddah Region.
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