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Abstract

This study aimed to explore the role of business model innovation in achieving financial sustainability for
vocational training institutes in the Kingdom of Saudi Arabia, in light of the increasing challenges facing
this sector due to rapid changes in the labor market, rising operational costs, and fluctuations in funding
sources and demand for training programs. The study was grounded in the importance of the training
sector as a key pillar in human capital development and in supporting national orientations toward a

knowledge-based economy.

A mixed-methods approach was adopted. Quantitative data were collected through a questionnaire
distributed to employees working in vocational training institutes, while qualitative data were gathered
through semi-structured interviews with administrative leaders and field specialists. Quantitative data
were analyzed using descriptive statistical methods, whereas qualitative data were analyzed using

thematic analysis to identify the main themes.

The findings revealed that vocational training institutes possess fundamental elements within their
current business models; however, the level of integration among these elements remains limited.
Financial sustainability was identified as a major challenge for many institutes, particularly with regard to
revenue diversification and financial stability. The results also indicated a growing awareness of the
importance of innovation within training institutes, accompanied by variations in the ability to implement

innovation effectively.

Based on the findings, an integrated business model innovation framework was proposed for vocational
training institutes, built upon five main pillars: value proposition, customer segments, revenue streams,
strategic partnerships, and flexible operations and resource management. This model provides a practical
and applicable framework aimed at enhancing financial sustainability and improving operational
efficiency. The study concluded that business model innovation represents a strategic and pivotal
approach to supporting the financial sustainability of vocational training institutes by redesigning value
creation mechanisms, diversifying revenue sources, and achieving higher operational efficiency, thereby

enabling these institutes to sustain and grow within a competitive and dynamic training environment.
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