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Classification: General Business Use

Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

The project manager and the project team work together to identify who needs
what information. In other words, project management needs to know what
the requirements of successful communications are in order to plan on how to
achieve those requirements.

So we can establish a good project communication with following points:
1- Identifying the 5Ws (Why, What, When, Where, Who) and 1H (How)

« Who needs to be communicated to
« What needs to be communicated

« When it should be communicated

« Where should it be communicated

« Why communication of information is essential and to what level is
important

« How the communication needs to be done
2- ldentify and Accommodate the Enterprise Environmental Factors

Most of the communications are linked to the factors of enterprise
environment such as; Organization structure and culture, standard and
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regulations the project should comply, market place conditions, current
and future HR policies etc.

3- Identify Organizational Process Assets

The process assets of organization affect how the project manager or
project team and the stakeholder will communicate within the project.

Primary process assets that can affect communication are mentioned
below for the above scenario.
« Standards and policies unigue to the organization and its HR;

« HR guidelines, work instructions and performance measurement
criteria;

« HR communication requirements for all new hires required and
approved technology, security issues, archiving and allowed
communication media;

« Financial controls and procedures;



JoV C>l4Jl

ddos polad (3 35pall Cab iy ol 20395 3550 (3 B S b gaS eladsgl o3
A9 Akl B g gt (§ S @id ¢ Sdr il ge Hlasly (e
o rimedl e dd g WSS @3

yye:

Jalass O g9 el ppaeS e o (oS (45150 U1 130 op0) 2l

lacl .Gl gadmi 30,0l sbacl g Juolgldl § (Sxtiy s
Ll



