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Abstract

This study aimed to identify the impact of applying project management governance, with
its four dimensions (transparency and disclosure, accountability, risk management and control,
and definition of roles and responsibilities), on delivery quality in data center and
telecommunications network projects in the city of Riyadh, Kingdom of Saudi Arabia. The
study adopted the descriptive analytical approach, where a questionnaire consisting of (26)
items distributed across the two study variables was developed. Its validity and reliability were
verified using appropriate statistical methods, and it was applied to a stratified random sample
of (345) participants working in managerial, technical, and supervisory positions within the
studied sector. Data were processed using the SPSS statistical software through descriptive
statistics, simple regression, and multiple regression analyses.

The study concluded that there is a high level of application of project management
governance and delivery quality in the studied sector. It also revealed a statistically significant
impact of the dimensions of project management governance, both collectively and
individually, on delivery quality, as these dimensions explained (71.8%) of the variance in the
dependent variable. The accountability dimension ranked first in terms of impact, followed by
risk management and control, then transparency and disclosure, and finally the definition of
roles and responsibilities. The study recommended strengthening the accountability system,
developing proactive risk management practices, embedding a quality culture, in addition to
employing digital technologies to support governance practices and investing in the
development of specialized human resources.

Keywords: Project Management Governance, Delivery Quality, Transparency and
Disclosure, Accountability, Risk Management, Roles and Responsibilities, Data Centers,
Telecommunications Networks, Riyadh City.




gl el
Gaaall gl jal

AN a3 Alad g AaS sall (2024) L2 pean Bl Bla Ailie 5 coladu sale 5 il o) O
.(BJ}&JA e _)gl..nLa ELJLu_)) c_l_).«.u.“ _PLJ'. taUé.'i ‘_;Q Al L.u'l_p taqlall @JLM'I 5_)'@! ‘_ﬁ

http://search.mandumah.com/Record/1555546

o ALl g jLiall Aaldiad 5 Gpead dasad 310 50 (2025) Laeas B g lalll o
—352. https://www.ajsp.net327 (68)8 ¢ adall il dy jall dladll. oy KU Al 9o
1 g bie ASsa palic ((2023) e Gp e el 5 e Glaa (il ©

O o sia 205 - 169 ¢ Slp o aded il Ay el Aladl g gine Jiad tdd el
hitp://search.mandumah.com/Record/1436487
1 prall 31 ag jlde ASga pualic (2023) L3 se Gue o aagpadl g G Gl ol ©
—205. https://www.ajsp.net1 69 «(51)6 ¢ adall 52all 4y all dladl. (5 fine Jilas
ALl sasadl 30 Bk 5 .(2020) e bend dana < puiadlg Adls de B e W O
Aae. U A Ol gl 5 piie Spmen o Alla S 0 138l ot ol e

—-103. 78 «(10)3 (A 3lal a5l 3golaiil) o slal
https://doi.org/10.26389/AJSRP.F060519

et A AaSsall 550 (2022) dies dseme sben ¢ sea o 5 cljle ude aaledl o

Dftmabe Al ) Sl s Japu gl 5l 1500 8 aaad) Ao siall 5 5 jpiall 4y Ll

O A Foae el cagaudnll 3Ll FPIAPN .(3_)_9.3&4 P

http://search.mandumah.com/Record/1302678

Al 30 tag bl 50y e alilall A8 il ASpa B L(2024) L eed o Alllae Gl O
—120. 85 «(73)7 ¢ aladl iy Syl dpaalSl Aladl. afiadl A0 e dinks
https://doi.org/10.52132/Ajrsp/v7.73.5




Jaddl Jullu s o) 556 .(2025) calllae ils alls o il 5638 5 dma 3 pana g 5yl
Aaall . ae 85 5aladl Alu Al Sle cpas sAla A o 18 alad) Bl jad) aojlie old e
oo gasiee 2020 - 1982 ¢ 2% 16xe cdfally Al wluoll dsdad

http://search.mandumah.com/Record/1622088
Alaall 8 Al g i) e ALl sagall 500 3 .(2024) L oes Yo viga o et
=237. 213 ((8)3 ¢« (VUSR) el sl dfgall  Aladll dagedl Ay el

hitps://vsrp.co.uk

AU GERT a8l 4l Jladud ((2022) aze 2y cpagy 5 comda elea coube
Oo g siesa 173 = 139 ¢ 51p ¢ adal gobiaidll o a bl Agan 3 dnluall

http://search.mandumah.com/Record/1326949
a5 A gl g 590 .(2024) . dheae g3 alling o e glua Do Boball e
i) sl il Ayl e AdaU lakiiadly ASLE e jliall 245 Ssa e S

Ay ol y dpliamill o glad) Alas. 2022-2018 3l JUs # WAl L dfadl cladaidl

—151. https://doi.org/10.26389/AJSRP.S$270924109 «(13)8 <A slali
il 5 AaS gall By 550 (2024) . dheas g ALl 5 e plua e Salallae
i) pelal) Adhaie Ay M e Al ladaily AL s il 360 Sasa o35

By Jolll s Apslaiil apladl Alaa 2022-2018 5l QU el L aled kil

e 2> Fsa 151 - 109 ‘ 13¢ Bzs <Ay gildll
hitp://search.mandumah.com/Record/1 538197

Al S A 50 dualal) 5L o L) 2553 52 ani (2024) ABlae 2eal ¢ 5 U
—168. hitps://www.ajsp.netl 40 «(65)7 ¢ calell y2all 45 ol

AL .1::\...9‘9]1 _)_9.\3'! (2025) .dma._u:- ‘_;Ia]ul'l_‘gc‘ dasa ‘Lé"‘]l' 5 b g0 dals g Al (ladg

DS b e die Ao Al A tag Ll 8 a5 AaS sall g dBUW gl o) elihall
g s s AN ¢ Qi Axala (3 sdia ol 5 5iSa Al ) A0 gl Dils sheall L 5l 535

http://search.mandumah.com/Record/1680985
Lesle 5 ay jbiiall 3_fall 38 peall Cllaad) (2025) L anas deal ¢ il 5 canal a5 okl
o Adad) Aalaiill A pall AUl oLl o Ul 8 Aslase At 5o tASLI an LAl 33 5ay

[ 7]



—248.217  (1)4 Gl sl lie deds

1
w'E-

https://journals.su.edu.ye/index.php/jhs/article/view/123

Aoty bl 3 1ol AaS pall g A 3l 5 A8UAT ilbaaill L(2025) L ee dene ¢ siial)
=25.1  ((1)3 el Al Sgadl An el Al elilhall o elSH)

hitps://aajsr.com/index.php/aajsr/article/view/798
& sl zlad 33 5 DS, A n e Bl 2 e (2020). adla I gl
2\_’1_)]&}.1'! LLUA.\.U hj‘.‘\&.@]‘l u.u.\sj] dasla dla. Egl:ﬂ;:i Zt.p:u.laﬁ Al....'._).\ _):u.ab.a.l'r QE_}& Ea}na.a

—130. https://doi.org/10.5281/zen0do0.3621273106 «(12)4 «aslaill

Saalll aal al

Ahola, Tuomas, Ruuska, Inkeri, Artto, Karlos, & Kujala, Jaakko. (2021}). Fair
project governance: An organisational justice approach to project
governance. International Journal of Project Management, 39(6), 636-647.

hitps://doi.org/10.1016/.ijproman.2021.05.006

Akinradewo, Olusola, Aigbavboa, Clinton, & Oke, Ayodeji. (2025). Exploring
the factors affecting quality of project delivery in the Nigerian construction
industry. The TQM Journal, 37(3), 812-835. htips://doi.org/10.1103/TQM-
07-2024-0239

Alawag, Assed Moawad, Alaloul, Wesam Salah, Liew, Mohd Shahir, Musarat,
Muhammad Ali, & Baarimah, Abdullah Omar. (2023). Critical success factors
influencing total quality management in industrialised building system: A case
of Malaysian construction industry. Ain Shams Engineering Journal, 14(2),

1-13. hitps://doi.org/10.1016/j.asej.2022.101877

Fareed, Muhammad Zeeshan, & Su, Qin. (2022). Project governance and
project performance: The moderating role of top management support.

Sustainability, 14(5), 1-19. https://doi.org/10.3390/su14052516

[ 7]



Ibrahim, Mohamed Wael, Hanna, Awad, & Kievet, Daniel. (2020).
Quantitative comparison of project performance between project delivery
systems. Journal of Management in Engineering, 36(6), 1-12.

hitps://doi.org/10.1061 /(ASCE)ME.1943-5479.0000824

lka, L. A., & Pinto, J. K. (2022). The “re-meaning” of project success:
Updating and recalibrating for a modern project management. International
Journal of Project Management, 40(7), 835-848

Ingle, Pravin Vasantrao, & Mahesh, Gangadhar. (2022). Construction project
performance areas for Indian construction projects. International Journal of
Construction Management, 22(8), 1443-1454.
https://doi.org/10.1080/15623599.2020.1742637

Khalid, M., Khan, R. A., Khushnood, M., Aslam, S., Khattak, Z. Z., & Abbas,

S. (2022). An Empirical analysis of the influence of project governance and
information technology governance on project delay. Global Business
Review, 09721509221121179.

Khan, A., Waris, M., Panigrahi, S., Sajid, M. R., & Rana, F. (2021).
Improving the performance of public sector infrastructure projects: Role of
project governance and stakeholder management. Journal of Management
in Engineering, 37(2), 04020112

Khan, Ahsan, Waris, Muhammad, Panigrahi, Sushil, Sajid, Muhammad Riaz,
& Rana, Faisal. (2021). Improving the performance of public sector
infrastructure projects: Role of project govermance and stakeholder
management. Journal of Management in Engineering, 37(2), 1-14.

https://doi.org/10.1061 (ASCE)ME. 1943-5479.0000886

Maller, Ralf, & Lecoeuvre, Laurence. (2022). Rethinking project governance:

Incorporating contextual considerations into the governance of projects.




International  Journal of Project Management, 40(5), 556-568.
https://doi.org/10.1016/j.ijproman.2022.04.005
Musawir, Ata ul, Abd Karim, Shahreen Binti, & Mohd-Danuri, Mohd Suhaimi.

(2020). Project governance and its role in enabling organizational strategy
implementation: A systematic literature review. International Journal of
Project Management, 38(1), 1-16.
hitps://doi.org/10.1016/j.ijproman.2019.09.007

Olaniran, Olugbenga Jide. (2022). Success in collaborative construction
through the lens of project delivery elements. Built Environment Project and
Asset Management, 12(6), 901-917. htips://doi.org/10.1108/BEPAM-04-
2021-0067

Twaissi, N. M., Almomany, G. A., Masa'dehs, R., & Ashal, N. M. (2025).

The impact of effective project governance on project success: The mediation
role of relational norms. Calitatea, 26(204), 57-65.

Unegbu, H. C. O, Yawas, D. S., & Dan-Asabe, B. (2022). An investigation
of the relationship between project performance measures and project
management practices of construction projects for the construction industry
in Nigeria. Journal of King Saud University-Engineering Sciences, 34(4),

240-249.




LLal)




il
MIDOCEAN

i 3 Lk

1S a5 i dea g oSle DL
Ay S aal [ e ySh A
(3239 db 45

o el Baga o ay Lhal 5 1) AaS ga Bakai B B Jga Al 2 el el il gy

ol g YLt @lSuly Sl S0 e au i o lase Al ja 1 a Ll

Jgmandt Jals cial & sum gy Ahoall b3 Agdandl 8 il g Agalell 3 pmall (ga aSoal Wl 1yl
a8 ehauly a S (DA e edaand) (a2 Y Apuidl Clesled) 5 B saclually sl e aSi
Sk Aga s e dauliall AlaY) e sl

O Lo s 138 25 b Saga 8 deabuall il y S0 (b jay oS5 juaad il
(a3 ol el sl 22800 g eAalS Ay yus Jelai aSia Lgale | gumadl a0 UL aen
il el o) LaS) s Al jall o3 il 2S5 3 g g

ol el el (35 a1 pluais




.0

Al

3,30 — 40 Gl |
S8l 35w 50 o |

52N 1

o'l_)_9353||

i 10 =5 G I

3w 15 (e g8

PRINCE? |
holed Jany Y |

> EVOPE A JCT B T IOV

S eldal¥ip sl

Jils 45w 30 1 el -
a4 - 50 11

askall el Jasal

itmabe |

Jilh chgin 511 sl e -

2w 15— 10 ol |

PMP || dgeall olalelll -

oAl calgd 1




el glae Ll

e LAY Cualiall c'_uan QA ('\/) SJL..’I:! — s@_)\.&n“ 3_)\.31 iS¢ :;J_gy‘ el <

iyl y 43
Al 4 padt e sladll g yall 5 o) oS
gl 4 dalad laal deadl

csnalial
g ot ol g Al y 4y )3 s i 33
iy 2Ly gl gl st
& 3yt b Badiedd Ladll) 2 58 au
el Jpash Bygy £ g sl
aa) g i claatly Jladl oo o Lad)l o
gty by As 5 ) sy p gyl
Zgsladll y pladl
08t o calay iy les 3a 59
£ sl Gl k(e ik
o Oslalall £ 3593 cilaa) yo 5 a3
Adapaie ST (35 & g plal

Ao g gally g g phiall B elaV) pals Al auis

Allaall
Hiuia 3 ) ey el sl g i1 gall Al plas o3y
.t_'l“).h‘)“ @A;L‘:lc

i 5l g Skl 503




(b sblaall 3 jlaY 4588 y dandal y Db 22 55

'§ 3 phal
sl Rkt § ) gy ylaliall G Cigaand o3
g 9l Bla 3590
IR RERUE L E FIRW IR
g s pnall 4al s A
BeliSlly £ 5kl (e Adalal 460 il it
s gl
Sl g guaally 531 323
paady gl g g phall caphaiill JSiel sy
Jgadlll Sle

DV e o IS 4GS Al g Clisa 5 2 53
gaiad
(6 sima US A i Ha3) Gl 33
Aol 5 3 ) gy 5 )19
da giaall Shadlall Gp O 5 a5
vl <A el il s gl




bl EJA-“ QJ ('\/) 3_)\.51 e.a c@_)LZA\ QA !’v"l"“m AR :@L’J\ J‘,a.anﬁ
PG

g & 300 Lol il ) B

Ao (B duiil) il sal
T dl o3l Y g g dd ald 2
A

G99 Baainall dflall 438 5uadly & g phall o 3L
g g o jtas
Jal e IS 4 Tigdl L jplan (3
& 5 pall 35
falad Glael Uiy gy 8 iy
e e o A sl
BPSKENE RE-MIFPPTR REIIGEORY:.
gl gila 5 590
AL gl WY, g sl 33l elj'
LAlle sasaa4
Al iy g phall i o il il S
& 3 pnadl okl G etV i 538 s
Tl 5 e lilly
sl J8 A At < sl 6l ja) o
& s phall  Sleadl

o fa¥ly el palll a




Mid Ocean University
College of Management MIDOC E,ﬂ.i\l

Master’s in Project Management

""The Impact of Project Governance on Delivery
Quality in Data-Center and Teleommunications
Network Projects in Riyadh, Saudi Arabia"

Prepared by:
FAHAD ALI MUSFER ALQAHTANI

252000772

Main supervisor/ Second supervisor/
Dr. Al-Faisal Abdelhamid Dr. Fayez Jarad

2026 — 1448


http://www.tcpdf.org

