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Abstract

Digital transformation is of great importance given its role in developing and growing
organizations during the last two decades in particular. Digital transformation significantly
saves cost and effort, improves and organizes operational efficiency, improves their quality
and simplifies the procedures necessary to obtain the services provided. It creates
opportunities to provide innovative and creative services, away from traditional methods of
providing services, which in turn contributes to creating a state of satisfaction and acceptance
among the public towards the organization’s services. This study seeks to apply scientific and
practical standards and practices related to digital transformation to a Saudi organization. The
Samir Trading Company was chosen to be the subject of application, study, discussion and

analysis of the impact of implementing digital transformation in organizations.

Through studying and discussing the scientific principles and standards related to digital
transformation and collecting data from primary and secondary sources of this study,
especially the data collected from the study population represented by the employees of the
Samir Trading Company, where a random sample of (100) participants was selected. The
collected data was analyzed and a number of results were extracted, the most important of
which is the existence of a positive statistically significant relationship at the function level
a>0.05 between the application of digital transformation at Samir Trading Company and the

achieving its objectives in accordance with the company’s strategic plan. There is a positive

statistically significant relationship at the function level 0>0.05 between the application of

digital transformation solutions and the development of the performance levels of Samir
Trading Company. The company's use of specialized experts and the implementation of
approved training programs led to overcoming the obstacles that faced the implementation of

digital transformation in the company. There is also a positive statistically




significant relationship, at the function level 0>0.05 between the application of digital
transformation and the success of Samir Trading Company in achieving its goals, especially
the company’s growth levels whose indicators increased significantly in parallel with the
application of digital transformation practices in the company. The study formulated a
number of recommendations that benefit decision-makers in the organizations. The most
important of these recommendations is the necessity of monitoring the level of application
of administrative performance quality standards, in parallel with studying the impact of
implementing digital transformation in order to monitor the extent of administrative
improvement that accompanies the application of digital transformation practices in the

organizations.

Keywords: Digital Transformation — Performance Efficiency — Challenges of Digital

Transformation — Samir Trading Company.
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