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Abstract

This study aimed to analyze the role of project management offices with its
dimensions (environmental analysis, strategic planning, strategic execution, performance
monitoring) in the success of engineering projects in the industrial sector. A proportional
stratified random sample of 394 managers from senior and middle management levels was
selected. Data was collected using an electronic questionnaire and analyzed using a

descriptive analytical approach. A set of statistical methods was applied.

The results of the study showed that the higher the level of effectiveness of project
management offices, the higher the level of all dimensions (environmental analysis, strategic

planning, strategic execution, performance monitoring).

Based on these results, the study recommends the necessity of providing all financial,
technological, and technical resources to project management offices to enhance their ability

to achieve objectives that align with the Kingdom'’s Vision 2030.

Keywords: Project Management — Industrial Sector — Engineering Projects.
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