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ddagipall Lalally daasSall Cilgal) 2ot a8 Lo Y caliyad ol ggpiall H355 8 ) dadgiall e
oo Jadll Jualgill ha Al Al Gay byl dnaeS 508 Djas Ay (A5 Al) alie
e lelpa A ALl @l yudilly agdl) sgn Vs e iy illenl) Lles daladl o
Aol Cjlaally il pasdall ol b Aalaal) Gilawal dd) agud I Lali Gag dug ua
oaad Qi 8 Lauls Tgo claBgall By aali clpualy Ladloal olas a5l ASWIL sedl) 3
Gilialially Ciliglg¥) Jon (ALY (aslilly ccnlal€ayly 2gill ke agd sl Pla (o cilillaial)
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O 3 cpaptall mlady dabiad) Glawal 5la) c dygae o) Ak cullliial) (e Julis aad 3ad
Coli Laxiad . a3l) Jpaally dlial lajslas of aoliall 8 Cland 5l asl i clllaial) (imlas
Sl asng O30 dnepdanll Cilgally sl adinaly Grudigally Galslially Algaall cilgal) cililiiag (3,
s bl Sah A caliy gy pial) 3Uai A 5),Sie iyt ) Slld (gagh ccplall 1 glay Allig
P e duajlaial) lllaiall 038 Gy Gl danadhy DS dabiaall Claal o) 550 Ling - 3lgal) 8

Ll gl 5ylalg SlhaY s daalgilly aaanll cililee
Crpsiall G ABally Aaiyall ABLd) ciladal)
dnpal) cluhal) Yol

V) Gaias b daliad) Gilaal ) i alasau) ) duhall sl cdas (2022): Adghlall A
BalS Alany) crensliuly (sl gl meial o duhall adels LJleeY) cilaiie 8 sl
3n9 0o ) i€y e gia Jleel cladiia b calalally (el (e diie e i) pead A
2 Oy cpltiad) oY) e Al laolal daliad) il 5laY dslas] AV (63 ol
)5y Aushall Cuagly L Apusnsgall Aalninl) aiat 8 il KU 3 daladl laal e Jealgill

Lsls of Ladials Ualis lajliiel aaey ALeLal) dusgall linsil i) Gana dalad) Claial 5l e

o ol lazl) 8 chiay Al (2021) nbieg Al A 4] cilia g Lo mitial) s34 53eds
Al 2l meie Ayl Crandiuly Ay Glivgil) aalic 358 8 daliadl Glaal ae 28 3l
el alaill o ) capglily LAY B calalad) (he Aie (e Ll el daegis FaeS s e
o sy (e Aitad) A o3 Ol cAaliadl Clanal pe A By s & Lulad] 55
Gl skl Ll Lgha gy il ol 488 50 dayal) Cuasly Aussgall alell oY) s

Aansgall abally aliall Clajie Gruady dabiad) Gilaal s
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gl dabiadl ilaal la) Gn A agh o1 8 (2024) 2aally Jalillae duy Cuaals Gl
Pha Gl Gleu) A sganlly dabiad) Glaal gu dealsill 5)3) duhy L cda Cun il
(bl basl) mgiall Balll Crardiily auy Ala Galaudh da)ys (e Bide ) 426K Al
Jualsill Bl o il @y uly - plandd diayss B Culggunally upaltinnally Cplalatiall (ha disml) i3S
Glssgall o clgalais libeadl Lyl 3 Lasls Slale 36 Sl ol dabiad) Claal ao JUal
Dby daladl Glanal 48 e Blal) & caa 38kl Adlau) Jualss ladlin) cis
e Jabaill Zaliadll Glasal 53 Ul e &5l Jualg Lhi jglaty dubll cuagly WLl

Alaaadl @byl
Lual) clapal Lal

laal 551 o AR e Tgd Ty Sy 2yl o3a a3 Nginya & Mutuku (2024): dus
Lle )l aoliie ey dabiadd) Claal 85l (o 3R] (and ) ciioa Cua caosliall 7 ladg daliad)
el hagll mgiall aadhiuly LS g i dadalie L degSal) e Gladaial (g dagedal) Ll
Augh dalag) dudaln)) ADle 3gag ilil) cidly . puivally Cuitially alial) (e (s Aliae die e
aaall aoslial ey (Qlagll sl el cJualgill caaill) daliad) Clasal 513 sled gaes cp
Glabiadl I ob duhall caagly caybaall eldl 8 Gl e 8 G 5ol dedine M) 020 o
el Cpnantl Lanny Dare gty Aaliadll ol 5] b Lahas el T Llaa) dusSal) e

Ngan L

daliadl Glaal o) G ALl 8 ciing Al Stanley (2024) 4uh &5 ae 4asil 138 Gady
o as) geiall e Auhall cadiely LS 8 hasll oaall el (Boaia aliad maldl) Liul)s
xSl L Gganall b aoylie (Gnies Ol led de o ULl paad cBladly BLaLY) Aol
2 e b gy Tolag) Dl 558 ddadl) laslel daliad) Glaal 3) @ilijlae of gl

. Al zlad (s c;-°‘ i &) g Aaladl laal 8yl e O 2 gsi Jlea) ij ‘C;Dw\
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Ol gall b saaieall ayliall 5))) diagin Gana daliaall Cilaual 5] dussla 8y dusl )l Caualy

kil plal e aalall el Cauynill draal e 2l ae cdaegSal)

Opaiall a ADAal) agd 313 4 Vena, Nhlabatsi & Rwelamila (2025) du)» Cragad WS
Oe Ll a8 sl sl il malin b dabiadl) Claal 5y cilijles auii DA e
Gladd ediag GmasSa (plgdue Cilad degiia die e Jalidall gial) ARG bl Byl skaia
Dabe Wbyl Jasiy dabiaall Glaal 5] clujlan 3 peadl) of milall cipglily . cpaiinny Linua
Oo dad Adbaall GahLY) Ga cldlial (gl Gfy cadlaal gaiad el Lgals Al cbaanlly
Glaal Bl Glles Am ) aliall G e duball cai WSl #las ald gilsall
Crasly ~llaall o3 ) s Al by 35lhe #lail) e el Gligine 3iaS datfial) daliadl
On Gadsilly clelil) dad daaly i ety daliad) Glawal 5))3Y Jols AaSn ) auagy Lushyall

Aa)latall bl
Juadll dadd

Gaind & Lysae Toaie (i daliadll Glaal )] o 3Ll ciludlly @il Gahmind (e iy
Gl (e 8233 Aaanyat Ay daaly Anla Gaul dage e uarial) G 3D Oy calial) #la
s cpubailly AnallS lgiuay cile e K ARl ciluhal) plaaa o) e Aibae Loy Ldhas
obiie 8 A8l o2 sl Al il pall 8 Adisale 500 ma cApgend) Al (e B2z Badha il
bllaial) (bt Jalis axd of LS Lagad bl dinses Lagae Luagandl djall ASlealls dsal] dl
o3 aud Ldlal Ayl by LAl Y] 3 QS alaal Ly ol da ol Uy Tsie dieay
Glaal aa) daliad) claal 513 slal G dayy JalSia Jlas ) asis DA e Ll 352l
(Aalad) Clasl @l 5y dabad) Glaal @) dalad) Gl ge daalsill ddaliad)
& Aalad) Glaal Bl 50 e RSA e (Rl dure dnanl) Ll alie b ggpiall 7 lass

bl (o les Ll
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dadkall3.1.

35 Y clglam Ll gl il Auhall ade el Y agid) Y duadll 13a Jola,
L) pen 8 Gl 4l (0 Slusall 2385 1Y Gaay ale i (gl B ) jaa daagidl
Sl lglaally Sl muag ) deaill 138 Ciagss - asentll ALE Agisa i ) Youmy Lobilats
cagre Jealgilly cdaliad) Claal 1a) dao)V) alal dalad) Glaal 5la) 1 bl cudl
Anail) Al agliie 4 gl lad Guaaty cldliall (o)l Qi (A (agileds Blals cagS)hdl

oabyll dnae

bl gleil & cdaatinua) clsally ULl pes dylad (il 381 cliliy Gyl Cind) aing
Al 8 Ol Jeadl) gmiady Al @l LAY sadieal) Slasy) ddaill @leha) Tl

Mgy (A1)
) il daY) il pal3.2.
tlgalaaly dubpall degds we oy Ly (V) sail) e L) Canll i el

<lojleddl degana o (Stakeholder Management) dalad) Claal 8)d) Jdieall puadiall
ool g ¢aatl) Al woyLiie A8 1 CaLIY e dalaill g piall (38 Lgniy ) dumgiall lilaally
1Y) Ay Lol dacaddl Blany) ch e st lgde duany ) Al Lol

DA e o ) dangiall dlesd) (Stakeholder Identification): dalaall claual sass «

cnd g Aalal) il e Cuatival) lggde Joany 30 A pally i
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alaidll 1aisY de sans (Stakeholder Communication): daladll laal aa Jalslll .
Aabad) Gilaialy ggpiad) 318 Gn Al dillly aubial) cdgll b clegladl) doliy
Ll gy Lalal) chyaal) e cuntia) lgle Jaasy Al 30l ol g

D) @y Gy lys) dae (Stakeholder Engagement): dalaadll claal i) .
Jeany A Aapalls Qaliy - pgac g agaliil) e Ly bl Slasly dabiaal g il dalye
el g Lalal) ayaall Je Cuatiall gale

ihady) (Managing Stakeholder Expectations): dalaad) claal ciladgs 5 .
e Jaleilly dadedll 43))085 &g pial) Caloal ae ERD) iy QLYY iladsi Aaglge ) Laalyl

el gy Aalal)l il e i) Lle Jaany A0 Al (Gl . gy cililal)

(Reducing Requirements gg dall zlad Cuwady cliliall gajlad Juld calil) judal)
Blal Dlujles lgy agess S 43l 40 aaiiConflict and Improving Project Success)
48128Y & phall (gaiat yujets Aalidall CalylaY) cllliie Gy bl G s ik 8 dalaall Glaal
sl Lo oy A Aayalls T ya) s Anboaal il Limyg 83 gals 24lSlg gl G (0

sl (salal e sy ¢l 1g] daiadd) LAWY iy e

aiay (Descriptive—Analytical Approach) _Adaill dagll gmgiall Ao du)ll Coadel
Ll s o5 cadlll 8 oo LS Aull g gumge Ballal) Coag o agis 3 il 63a dagdal oy

-

4ulyll (Research Onion) ddiayll dlagll SY) Jgaall mcagy - Weihutia G GBIl jlidly LS

gl Lk 3
(Positivism)diaa sl (Research Philosophy)i..é;,d\ dalal)
(DedUCtiVG)‘_flnL}I\u‘}“ (Research Approach) ¥ aiul) ggiall
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(Survey) sl (Research Strategy)dia.d) da) i)

(Quantitative) <l (Methodological Choice)l\,\.;g;.d\ AP TS|
(Cross-Sectional) =Ll (Time Horizon) 243!l (3Y)

Sbany) Bl + eyl (Techniques & Procedures)cle)ayls P P

araalll adie) LS (Liliaa) byl jladly Lady chiiall (uld i 4 Sl aagill adel s

LSS (499 Baasa dyia) B A Caren L) oY adaiall
cliadl 347 aladiy 3k dal aaiaad. 4.

polie A ppaidally cplalall e Gadll adiae 3% (Research Population): o) aaisa
(Jaall (35 sliacly o piially anjliall uvigas canliall (grne Jadig (bl dbae &l Al
Alalall dpvigh il liin )y c¥sliall CilSpis daasSall cilgal) b dabiadll Gilaal )] 8 cuaidally

¢ Uadl) 13a <

(Convenience daliallf/suiall diadl sl e Luhall caadiel: Wylad) qugluly cad) e
Craddil caliall 2\.}_.}&&\ R .J.J.J;ﬂj (’t’ J<én s ypas 3..1‘5&,\@‘5 CJQ:\AAM 2\.&_.3.11:! T)L;Sampllng)

t ) il o @iy 8kl Clacinall 8 duall aaa el (Cochran) ohSsS dlales

13 (35t LAWY (e a0 55 s Ly 520384 5 Auell sl Cusllaall ) aall 8 ale
Bagital) ol Ala€all e lLELY) (gl asl)

cilibal) ey 4d k3.5,

Dhas s 54y Leansy (Questionnaire) law¥) e A0V Lally cen 8 )l codel
g agome iy A Cppatiadl e € e ) Jeagdl e gl oSl il Lgiesdlal
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Ciedhs dndall el UaYls ARl clabal e slaeYU Blany) ikt (5 My .dcaddie

rilly liaes Gandl cilgal V) Jsanl) maagsg Anad) 2bal e Ldygs Lig <)

il Jalaay Gad) cigal Jgan

suaal) [ 518

Al clsie el Luhall Al dgisall L) (Primary dY) cliby
Gluayll Hladlg Data)
Gaabey B LY ol Bilully  daeld sl oSl Al il
Ll cluyal Lo )l yoylally Ae&aall Eila Yl (Secondary Data)

(= il (Five—Point Likert Scale) puladll i<l (ubida (385 Llawy) Cih Cuila N,

B J< Al 2l Llatid dapn el eans La o) = B 381 Y) ) (0 = sak (38l
alibdl ¢1543.6.
Pomaty pes ) Aubal) 3 deadiall ULl s

Bpilae Al die A1 e Lilae coned 3 L) a5 (Primary Data): ddgd) byl Yl

-

bl Sl Y Gl radl Jlag mall 13g] Leaad) By ok oo

Jie 5ysiiall abead) e lgde Juad Nl Ll a5 (Secondary Data): 4ugilil) cilibd) <L
& s Abiall 3 dyanyl) yo)lillg A&aall Eladl g Lunaladl Jilusylly cilysally Gaalell wapally (sl

bl 5 )laeg A3LanY) il deluay (ghall HUaYl el 8 Caeaddiol 88y (Al

ga‘b.aa‘g\ Juladl) <ie)al3.7.
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385 ¢ (SPSS)iclaayl astell ddlasy) dajall gl aladiul Loty clilul) dalles cu

— Cronbach's #Lis < Wl (Uil Jelae laa Gyl co Lgibis 1Y) Gaa (e (@Ra3

opelad) e 8aY) (i ye (gallall Baally cilany) il sl 3LaY) e ShlAlpha)
Casl Lkl uilly @bl alasaul (Descriptive Statistics): agll slasy) o

Eyiia e agillaiul Gl &l iy dulual) cillan gially el i Gailiad
)l

(Skewness & Kurtosis) mhlally £/ c)ladl gk ge: @libull apdal) agj el jlas) o
oaleall b sl Laedle (o ST Caglyran—Cag jongals€ ladl i/

Jaiall astiall cpa 28R olatlg 868 (bl (Pearson Correlation): ¢ gy bli) Jalaa o
Sl adly salaly

(Simple & Multiple Linear Regression): saially Jawd) il jlasi¥) Judad
A2 e vie Al Gl lialy alill jurial) (8 ealal Sl uad) A1 lesY
(a < 0.05).

il wlilaind b o yall ANa LY (T-test & One-Way ANOVA): (3 gl cijlas) .

L) ganal) agilppaia CaOBAL diall

3

aailall

Sl Lgdlaal sl il Lghade) ) Analal) dangiall L peiad 38 (565 il 12 b d
Aaaldll (e caillail ) Al Alasdl) (385 JolSiall agiall SUSY) a2 Gun clgilua g
UL pan b e D) ) Vs el Lmiiinls T e ¢ Bliiul] meially daeiasl

Fa ¥V oalasls Jiaall el calads (il poxial Aas Al it aali o5 5 . lgblas
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il 8 Jaaiall ail) il (agaladss ))2)y ¢ agShily cagre dualsilly cdaliad) Cilawal aaa)
opdall Zlad ol Cldlial) (i las

(o)l dnae dnanll dull 2l A Guaidally Cplalall e GsSall Gl aaine Jiadl) 2as LS
SV sl abis cCanlic die aaa aaail G)S6S Alles Badad ae dabial) Ll gl aaicly
Ghs bt Cramag (AgY) bl pead Lo 101 Ailaw! Hlad) 25 .50jke (YAE) caslladl

Al 8la) ey (gylaill HUaY) elid Ausilll cililal) e alaie¥) aa o puladll S (ulie

Jaii Al Al a3lehals (SPSS) galiy aladinl s ¢ Alasy) dlaill clehals Gl Lad Ll
Opan By Jalaag ¢ anhall gl chlisly ¢ agl) sbasyls clgilis ) Baa o BRail)
ANa sy (ANOVA 5 T-test) sl chlas) ce Db caseially sl Jadll lasi¥) (b
a3l g LD Aa DU clslaYls sl Lingiall o2a g g Al e gaull calpuziall (385 (gl
& ey Lgag il degange e sad o cdaguall Lgilal (miadg glunjd ladly Au)l
Glaay Al HlaY) Ba e byl duse sl Ll aolie lad 530 dlee Slaag wi

Aaliad
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o) LaBliag lasy) Jalail) sauld) Juad

dadkali4.1.

L) Jeagill 3 A Alany) el duadil) (el sty 3 cdushall Jyaad aal (o Juadll 128 32
Al alie b cpaiddly Gulelell e bl die e ey ) BlawY) bl diss PA o
Glaal $ly) Al dabadl esla ge LlaYly dubal) cluajd Lesl Cags (Rl dune dgat)
Glaal @ld) daliad) Claal pe daalsill ddaliad)l Glanal yaa) ekl ol daladl

il Zlas vty il iaslas Julis 8 (Aaleadd) Claal Ciladg 3] cdaliadl)

(bl Jilas & (SPSS V.26) duelaal) ashall dilianyl dajall maliy o Gl adicl a4
asl clanyl et duhl) daplal dulia) dglasy) () (e desane aladiul & Cas
Jalaa) @lidlly Baall @hlialy o(dpladd) Gyl dulual) Glavgiall (digiall cudll el <all)
iy - (2axially o) ol jlaail) ) cilaaall cllialy o(bliY) clalas o Lig S Ll
bl 3 ly Baa e aaally Auhall due Caunag Jadi glae sae o Lanike gl Juadl

el Al Dyualy aibial) dBliay il LAl & cndl cyxiad Lieagll slasYls
() L) Ayhuagh cililanyl) Auh) L Cipasid.2.

Alafind ey (Al (YAA) Leie Siu) clawl (£Y4) duball due e dejoall clibawy) e aly
UL Al aaall mal (ilaw) (1Y) laase dlly Slaay! diaill dallall e cbilawy)
YAL) OlSS dlalea (335 gl Lill aaad oY) 2all G Lo g dilgiad (YAT) Jalall dallial

1382 ganal) Clpial) 385 Aal) A i YV Jsaal gy - (250

Tl sa) il 38y Auatl) Aie A 2 1(1) st

(%)Asgiall dpuatll | il
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SPSScila ke Ao olaie YU Cial) olae/ (10 o jadll

oyl San Lo sag (ZA+A) Bay oS (g Auall 2 dudle o (V) Jsaadl il (e ey
LS Apged) Jaall Ay b (55K jeaiall Lo iy A Al A) sl Elaally dustigl
o Jil = £0) A g (Z79.8) Aaaiy (£ 00 S = T0) o Db FSY) Apeal) 23 o Jaadl)
s (sl il dlaye Gava Gerds Al e (ZV0) e ST G e Lea o(ZT)Y) Ay (00

e ginga daliadl) Claal ) il les il 24IS olae a0 anaw ) 45l)

L 585 ¢(lelh ug)llS) dumals cBlage Gslany Lusall e (ZAR.8) Glb e alall Jagalls Glaty Lasdy
25 By (Sl (pSldad) (e (ZAY.4) 8 (5al) ama o Wl L Lgiag llaial) sga (e e
Slal clebals AlS L Lo Slad) of [liel ddle d8lias ml aia L cclin (0) oo
G On legiia ela Ladagll Gliawall oy Gl SIS L Aaatl) Al aojlie & daliad) el

gobiall Ay Jals il Cilgas £58 (Sa Laa el eliacy pially puigalls g lisal
ALl alilly Faall @)lisig. 3.
A Gyl (§aad.3.1.

dapally By JS das o Bali¥) Calae Glia @3 bl 3aY A GLaY) Gaa e @Rl

Ssaall St dajally joaa JS il (O geum L) EDlalaa 1(Y) Jgan

AN (Sgiua | BLN) Jalaa BHEAN K3,

0.000%** 0.782 1 dalaal) claug) yaas
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0.000** 0.815 2
0.000** 0.798 3
0.000** 0.763 4
0.000** 0.826 5 daladl) laal g Jualsil
0.000** 0.807 6
0.000** 0.774 7
0.000** 0.812 8
0.000** 0.791 9 dalaal) Glaaf )y
0.000** 0.833 10
0.000** 0.804 11
0.000** 0.786 12
0.000%** 0.819 13 daliaall Glaal ciladgs 5y))
0.000** 0.802 14
0.000** 0.777 15
0.000%** 0.828 16
0.000** 0.751 17 | gasdall glad Gumady clillaial) (i jlad JuldS
0.000%** 0.784 18
0.000** 0.723 19
0.000** 0.762 20
0.000** 0.748 21
0.000%** 0.795 22
0.000** 0.812 23
0.000** 0.834 24
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0.000** 0.771 25
0.000** 0.788 26
0.000** 0.807 27
0.000** 0.792 28
(0-01) 5510 dic Aa**

SPSScila ke Ao olaie YU Gaal) olae/ (10 0 jaadll

vie Alaa) AN @iy Lamse Wyslaeg bl c Bali ) e asen o (Y) Jsaad) e G0

Ql}?& e ui uJ:; dia :\aﬂf ﬁg L._Sé-s ‘('./\Y‘i)j ('.VY‘“) O Lé"“fé c—’éjl):’j ‘(~.~\) (SPua

sl ) 3l

(& isos W Jalas) L) cilid.3.2.

Lahall glaal L S Wl colalea o(¥) Joa

0.842 4 daliaal) ilaial yaas
0.867 4 dalaal) claal g Jualsil
0.854 4 dalaal) Glaual &)
0.871 4 daliaall Glawal ciladgs y))
0.926 16 (dalaadl laual 5)y)) JSS Jaial) psiall
0.938 12 | g5 pduall zlad Cpamay cuballaial) (ajlad Sl
0.951 28 JSS ALy
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SPSScila ke Ao olaie YU Gial) olae/ (10 o jadll

(+AEY) Om Cangliig dadipe el yglaall Flig S W dales 4 paes of () Jsaadl (e ey
Lale Jsaall V) aal) 358 0 g (+.901) IS LA Jalaal) dad caily Lo o(+.9YA)
dauiie il elacY AL el ccldll (e Tan dle dayn ainam duball sl of e @l Jag . (+.V4)

Aliles Cagyla 3 Lgads Lall e Lgaads sale) Ja &

(Gl i Ao Lilayl) ) cpitial Jhagll slasyld.4.

o H(emledl) R il alael) AV jlad) e duliall cllaugid) a8 Gald) sl

Vo) e o(damgia) Yof o = YUY (o idia) YT = VLAY wc(\hu.au.m) YA =Y

(\A;cﬂ)a) O.ve — .Y wc(t&f) Y —

dalaal) Claual saas : 3y saali4.4.1.

"ialaall Glawal paaT jgae il dagl slasy) i(£) Js

3 dailiya 0.782 4.05 Dl @y GLLY) amea s S 1
BSaall dlalye dia g dally

4 dadi po 0.821 3.98 | day 8y daladl Claal Canan a2
Eapiall aginaaly an il

A ey 0.756 4.11 | 0ih vy dalian calia JS e Ja3 | 3
.@)ﬁm&\ Gldbia ‘éa

1| las dadije 0.712 4.23 | b dalad) GlaaY 3wl agd | 4
ige Cipha gl i) i
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_ | daitye 0.652 4.09 Jsaall alal) Jagial

((+-10Y) e Calyail (£.49) il "Aaliad) Clanal aaat jsaal alall Jangiall o) goluall ¢kl
dall ajliie 8 daliaall Glaal yaat Glujlae (o Al 2l (o] dadipe dlilge dayy peSay Lao
oyl gl Jlae) (ian b daliadll (lausl ol saaill st (£) 85l Cela Mg Ll daanl
GBI Jeldll jeasl daal uSlid) es o Ju Lae ¢(£.Y7) avsgiar Jo¥1 Adyall (37 S5
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Study Abstract

This study aimed to identify the impact of stakeholder management, through its four
dimensions (stakeholder identification, stakeholder communication, stakeholder
engagement, and stakeholder expectation management), on reducing requirements

conflict and improving project success in infrastructure projects in the city of Riyadh.
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The study adopted a descriptive—analytical methodology with a quantitative cross-—
sectional approach. A questionnaire was used as the data collection tool, distributed
to a convenience sample of (386) professionals and specialists working in

infrastructure projects in Riyadh, and data was analyzed using SPSS software.

The results revealed a statistically significant impact at the level (a < 0.05) of all
stakeholder management dimensions on reducing requirements conflict and
improving project success, as the four dimensions together explained (78.1%) of
the variance in the dependent variable. The “stakeholder communication”
dimension had the greatest impact (B = 0.386), followed by “stakeholder
identification” (B = 0.312), then “stakeholder engagement” (B = 0.271), and finally
“stakeholder expectation management” (B = 0.198). The study recommended
establishing specialized units for stakeholder communication, adopting international
stakeholder management standards, developing specialized training programs for
project managers, and utilizing digital tools in managing expectations and

communications.

Keywords: Stakeholder Management, Requirements Conflict, Project Success,

Infrastructure Projects, Riyadh City, Saudi Vision 2030.
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