=B

&SI proyll daoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name........eeunevnneennnrnniennnenenes 90380 Jaaa salgllae daal ; qullal) aul

Students LD ....coevvvnnirneiveeernnenneeerenenenennenen 2021203280z 2alal) a3 1)

Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

e 4 delull 2l 3 asle ) Y g a1 GBlay

font 12 plasiubiddl e e Ju Y e la ja € w&&hbd\yg;\j\

g eV Al lallaadl (55 (0 Blea oo A pal) Al Al ARUL gl e s Y
dagall e 3ad )5 a5l e BV 2ay pdf daa I Jisaill )5 0 (o2

(oAl Dt g Jais ol g Jath daalally (alall 23 saill 18 e ()5S dal)

Instructor's Name:
Dr. Sara Adel



Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The project leadership:
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Leadership traits and soft skills:
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Leadership style:

(Transformational / Visionary J€adership Style)
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My personal leadership style:

(Coaching Leadership
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