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Abstract
This study aims to analyze the impact of implementing the SAP ERP
system on the operational efficiency of Waja Company, focusing on the
technical and human challenges faced during the implementation
process. The study employed a descriptive-analytical methodology,
collecting data through surveys and direct interviews, coupled with
advanced statistical analysis tools. The findings revealed that the SAP ERP
system positively improved data processing speed and financial reporting
accuracy, despite challenges related to technical infrastructure and
employee training levels. Theoretically, the study contributes to the
literature on project management and resource planning systems by
providing an applied model for performance analysis within
organizations. Practically, the study offers recommendations for
implementing comprehensive training programs, ensuring continuous
technical support, and emphasizing management’s role in successful

technological transformation.

Keywords: SAP ERP System, Project Management, Operational

Efficiency, Digital Transformation, Technical Challenges.
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) . Standard Average variance
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Ll e fal B Jalaa e Gl AR Values oAl () Bugia
o1 .928 1.119 0.00
A3 48 L) Q2 .934 1.074 0.00 896
ALl 3 857 1.202 0.00 '
‘ Q4 .864 1.228 0.00
J) id
ol B1 .808 .955 1.080 0.00 50.490
SAP ERP
B2 .957 1.045 0.00
PRREY TN B3 .922 1.149 0.00 .918
B4 .868 1.317 0.00
B5 .890 .924 0.00
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c2 877 1.004 0.00
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ol 5 il By .837
D3 787 .883 0.00
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Correlations

Q1 Q2 Q3 Q4 DI D2 D4
Ql Pearson 8727 741" 7007 682" 480" 625" 525
Correlation
Sig. (2-tailed) <001 <001 <001 <001 .005 <001 .002
N 33 33 33 33 33 33 33 33
Q2 i 872" 1 7007 761" 648" 498" 686" .609
Correlation
Sig. (2-tailed)  <.001 <001 <001 <001 .003 <001 <.001
N 33 33 33 33 33 33 33 33
Q3 FEEIREIR 741" 700" 1 644" 479" 456”721 307
Correlation
Sig. (2-tailed)  <.001 <.001 <001 005 008 <001 .082
N 33 33 33 33 33 33 33 33
Q4 Al 700" 7617 644 1 405" 468" 457" 361
Correlation
Sig. (2-tailed) ~ <.001 <.001 <.001 019 006 .008 .039
N 33 33 33 33 33 33 33 33
2L Pearson 682" 648" 479" 405 1 639" 596" 633"
Correlation
Sig. (2-tailed) ~ <.001 <.001 .005 .019 <001 <001 <.001
N 33 33 33 33 33 33 33 33
b2 HelEel 480" 498" 456" 468" 639" 1 599" 677"
Correlation
Sig. (2-tailed) ~ .005 003 .008 .006 <.001 <001 <.001
N 33 33 33 33 33 33 33 33
B PEEIEEN 625" 686" 721" 457" 596" 599" 469"
Correlation
Sig. (2-tailed) ~ <.001 <.001 <.001 .008 <001 <.001 006
N 33 33 33 33 33 33 33
D4 Pearson 525" 609" 307 3617 633" 677" 469" 1
Correlation
Sig. (2-tailed) ~ .002 <001 082 .039 <001 <001 .006
N 33 33 33 33 33 33 33

**_Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
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