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The role of automation and digital transformation in accelerating the operational

processes of civil society organizations in the Kingdom of Saudi Arabia

Abstract:

This study seeks to measure the ability to accelerate operational processes in civil society
organizations under automation and digital transformation systems, in the presence and provision
of (a suitable training plan for employees, providing specific strategies for implementing the
process of automation and digital transformation, increasing efficiency in civil society
organizations in terms of providing all Requirements, providing appropriate digital technologies
for the digital transformation process, providing the necessary resources, and the role of the
government), and measuring the impact on the quality of services provided by NGOs. Using
quantitative methodology, 268 responses were collected from people involved in working in
NGOs in the Kingdom of Saudi Arabia. The study concluded that there is a paramount importance
to the government role in providing infrastructure, sustainability, government assistance, and work
routines, which can facilitate the application of automation and digital transformation in NGOs. In
addition, there are training, and qualification plans to ensure the success of the digital
transformation, with full recognition of the importance of having the necessary resources and
technological infrastructure that qualifies the success of the digital transformation process,
Through the results of the study, the researchers recommend that NGOs adopt digital
transformation and use digital services, tools and strategies to improve their impact, in addition to
increasing reach and visibility, to enhance fundraising from donors, improve the digital fundraising
process by determining the best way to implement the online donation portal, and use NGOs. New
digital tools and software to streamline internal processes and improve service delivery
Community associations should primarily use digital transformation to take a long-term view of
how they can improve their nonprofits, both for donors and staff, use social media and email

marketing, and produce high-quality content. Online to interact with their supporters.

Keywords: (automation, digital transformation, accelerating processes, operational processes,

civil associations, the Kingdom of Saudi Arabia, Strategy 2030)
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Frequency | Percent Valid Percent
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i
O] (A G pldiall (s (8 J)all (2)0 (Apela 55 ana
444 £ 2023 sadgi | O9mi3Yls gulill Haol | uealinll wlexd! | Slolyally Esgomadl st dgull dland

1JR!




5 SOlwlywly Sgond) it ddgul) dloxbl
‘@-" RSP International Journal of Research and Studies Publishing
ISSN: 2709-7064

RYETPISPR LY I RWSY WA ES JTPHY
£ 2023 nadgi 20 : il guyls

dalal) A0l 3

iyl A sdie 5 Leatlity S £ 5 e Ja Laa a0 Ll (sl dalall culaledll o g i cllia (1S il

Lol apant (S Al
Claiesd) (R (S ldiall dpalal) da ) oo JI3mad) (3) Jgi
alad) 3algdd)
Frequency | Percent Valid Percent

Valid ESTUSUEC S 101 37.7 37.7
o)) 582 30 11.0 11.0

A N A all saled 77 28.9 28.9

Lle 3ol 25 9.1 9.1
faale 35 13.3 13.3
Total 268 100.0 100.0

i g
o 0 pthofl s i o o . sl il edges e iy R
Leiisg

Oliea) (b (S jldiall dpalad) da ol o JIail) (3)0 (e 55 pns

SAIAY) clmand) B Aladal) cilileal) o pudi B 99 Lagd (e ) Jgaill g Adail) of akiad Ja 4

8oLl o 538 acadl Baial AdAY) Clmandl Glld 8 Loy «ULSH Ja03 Apad ) L o1 53300 rad Alee s a1 sl
lmaal) Jae @i Gara G IaY) gaes (A Gl zad (Sany Ledlaal iy Aaliiy) 530 5 5 ¢ oasall Lelae
(Tequma, 2022).480all 3 ,)2Y1 5 O sa¥1 ana () & ) 3 ) sall ) VLV (e el

Jaiady Cpa JAl g Cplalall oIS 3N ae Jlad Jeld BlA L dage 1D sl Al JlaiV) <l 98 caali @l e 3 Ne
asdl ool Gany A geun JuaiV) Gy il slac (S Al sgun ) aiiy cililall 4K jlie Qb ) sladl)

445 £ 2023 sadgs | GsmsVl multll lao¥l | uelid! alxhl | Slulyally Syl i) dulgull A




SOlwlywly Sgond) it ddgul) dloxbl
International Journal of Research and Studies Publishing

ISSN: 2709-7064

RYETPISPR LY I RWSY WA ES JTPHY
£ 2023 nadgi 20 : il guyls

GPIJRSP

e el osaill 535 ) (g o (Sars Wiy e sl 2y s Lo ST ) sgen () el 1) Blaal) Josias ) sl

%65 o ST L o 1 138 e 3k 4880 gall 5 488 sall cuilS @l

Lbail) clleal) a pud B ad ) Jgaill g AiadY) ) gal Adia g Cilelan) (4)0 Jsi

Pearcent

bl cilblend) oy
Frequency Percent Valid Percent

Valid Gl 100 37.3 37.3
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B (38 5 Y 35 13.1 13.1
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Valid | G4/ 101 37.5 37.5
sy (3l 5l 82 30.6 30.6
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Total 268 100.0 100.0
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Valid Gl 65 24.7 24.7
sy Al 118 44.0 44.0

Gl Y 25 8.9 8.9

3ok (38l ol Y 39 13.7 13.7

) Y Gl Y 21 8.7 8.7
Total 268 100.0 100.0
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Valid Gl 105 39.18% 39.18%
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Gl Y 30 11.19% 11.19%
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Frequency Percent Valid Percent
Valid il 62 23.13% 23.13%
sy (38l 5l 121 45.15% 45.15%
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sk a5l Y 38 14.18% 14.18%
Vs Gl Y 25 9.33% 9.33%
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Total 268 100 100
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Value Asymptotic Approximate
Standard Error® T®

Nominal by Contingency .843
Nominal Coefficient
Interval by Interval Pearson's R 934 .009 42.551
Ordinal by Ordinal Spearman 909 013 35.609

Correlation
N of Valid Cases 268

451 £ 2023 sadgs | GsmsVl multll lao¥l | uelid! alxhl | Slulyally Syl i) dulgull A




@PIRSP

SOlwlywly Sgond) it ddgul) dloxbl
International Journal of Research and Studies Publishing

ISSN: 2709-7064

RYETPISPR LY I RWSY WA ES JTPHY
£ 2023 nadgi 20 : il guyls

Count

0

LY cilmand) b Ada il cilbleal) gy ¢y Andaliial) A8Mal) Judast (3 Ailaial) Gusliall (10) A sl oy

Cilbmand) A Aladal) cilbland) gyl (a8 1) Jgaill g A5l Jal cre da DU 3 ) gal) pdgi (p Aadaliial) 4BMal) 2
Ol sl Jnls Ot pm e 3000 o) 55 el shaall Al Al Aad el ciill) S o 3501 2 5all 55
Contingency S kil ve s‘ﬁj\ Jeaill g Ay aalec C\A.a g,ﬁ oS yenal S 3,31&‘)7\ Clmaall tUas.: Crlalaldl

Ll yiasa g e Jai cmaaall aal sl (e i agad Al 5 «Spearman Correlation s Pearson's R s Coefficient

N Jgaill g A Jal e da DU 3 ) gal) b gy dadaliial) A8Mal) Julad 8 ALilaial) (ualiall (11)0 o>

I
&

Bar Chart
il i)

B,
B )
Wiy

Wos iy
Oaiv, i
oyl

aads gyl .’lv‘l wiau gl g ..at"f..f'-ll

Aplharll | chsianl | Ay s
Bl Jeaill g LYl e alaie V) A (e BolAS)) Baly 3

Ay

-

0 Ol N QY 5 Al Jal e 28K 2 ) gall 2a) 53 a5k 5 ol puaiall (S

LY claaadl B Adadnl) cldel) oyl

Value Asymptotic Approximate
Standard Error® T®
Nominal by Contingency .843
Nominal Coefficient
Interval by Pearson's R 934 .009 42.551
Interval
Ordinal by Spearman 909 .013 35.609
Ordinal Correlation
N of Valid Cases 268
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Value Asymptotic Approximate
Standard Error® T®

Nominal by Contingency .843
Nominal Coefficient
Interval by Pearson's R 934 .009 42.551
Interval
Ordinal by Spearman 909 013 35.609
Ordinal Correlation
N of Valid Cases 268
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Symmetric Measures
Value Asymptotic Approximate
Standard Significance
Error®
Nominal by Contingency .894 .000
Nominal Coefficient
Interval by Interval Pearson's R 1.000 .000¢
Ordinal by Ordinal Spearman Correlation 1.000 .000¢
N of Valid Cases 268
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ANOQVA?*b<
Source Sum of Squares df Mean Square F Sig.
Regression 1325.195 7 189.314
Residual .000 260 .000
Total 1325.195 267
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ANOVA J4a3 (15)0 Jsx»
ANOVA?*®
Source Sum of Squares df Mean Square F Sig.
Regression 185.204 20 9.260 9.947 .000
Residual 259.743 279 931
Total 444.947 299
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