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Abstract

The study aimed to identify the impact of effective leadership in its various
dimensions (role model, fostering a shared vision, seizing opportunities, encouraging
individual and group initiatives, support and motivation) on the success of construction
project management in its dimensions (project efficiency, impact on the client, business
success, and preparedness for the future) in contracting companies in Riyadh. To achieve the
study's objectives, a survey was developed as the primary tool for data collection, and 145
questionnaires were distributed to the unit of analysis and sample. A total of 136
questionnaires were retrieved, of which 9 were excluded due to unsuitability for analysis,

resulting in 127 valid questionnaires, with a response rate of 87.5%.

The study reached several key findings, most notably that there is a statistically
significant effect of effective leadership on the success of projects in contracting companies in
Riyadh. Additionally, there was a statistically significant impact of collective leadership on
(project efficiency, client impact, business success, and future preparedness) in these

companies.

The study recommended that senior management in contracting companies in
Riyadh place greater emphasis on effective leadership among project managers, highlighting
its importance for project success. This focus should be realized by educating managers on
these practices and training them to elevate their current practices to a higher level, aiming to

enhance the success prospects of future projects.

Keywords: Effective Leadership, Construction Project Success, Contracting

Companies in Riyadh.
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