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Abstract : (aldial)

This study aims to analyze the impact of training and development programs on
employee performance at Saudi Post in the Eastern Province. The study
employed a descriptive-analytical methodology, collecting data from 200
employees through a specially designed questionnaire. The results indicated
that overall satisfaction with the training was high, particularly in the
Administration  department, where employees reported  significant
improvements in their skills after the training. The study also found a
statistically significant relationship between the number of training hours and
performance improvement, showing that an increase in training hours is
associated with enhanced job performance. Furthermore, regression analysis
revealed that the number of training hours positively influences performance
improvement, while the impact of training satisfaction was less significant.
Based on these findings, the study recommends increasing training hours,
improving the quality of training content, and customizing training programs
according to the specific needs of each department.
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Abstract  ,eilall-

This study aims to analyze the impact of training and development programs on
employee performance at Saudi Post in the Eastern Province. The study
employed a descriptive-analytical methodology, collecting data from 200
employees through a specially designed questionnaire. The results indicated
that overall satisfaction with the training was high, particularly in the
Administration  department, where employees reported  significant
improvements in their skills after the training. The study also found a
statistically significant relationship between the number of training hours and
performance improvement, showing that an increase in training hours is
associated with enhanced job performance. Furthermore, regression analysis
revealed that the number of training hours positively influences performance
improvement, while the impact of training satisfaction was less significant.
Based on these findings, the study recommends increasing training hours,
improving the quality of training content, and customizing training programs
according to the specific needs of each department.
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