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Research Abstract
This study examines the relationship between positive leadership and job satisfaction,

focusing on Saudi Telecom Company (STC). It aims to understand how positive
leadership practices affect job satisfaction levels among employees and provide
recommendations to improve the work environment and enhance organizational

performance.

¢ Objective:
The study analyzes the impact of positive leadership on job satisfaction at STC,
identifies key leadership factors that improve the work environment, and explores
the link between this relationship and the company's strategic goals.

¢ Methodology:
Using a descriptive-analytical approach, data were collected through a
guestionnaire targeting a random sample of [36] employees at STC. SPSS
version 30.0 was used for statistical analysis to test the study's hypotheses.

¢ Results:
The study found that positive leadership is effectively implemented at STC,
leading to high employee satisfaction. A strong positive relationship between
positive leadership and job satisfaction was confirmed, highlighting the
importance of these practices in achieving company objectives.

¢ Theoretical Contribution and Practical Applications:
The study enriches the literature on positive leadership and job satisfaction and
offers practical recommendations for managers to adopt positive leadership
practices. It also suggests developing training programs to improve leadership
skills and enhance organizational performance.

¢ Keywords:
Positive leadership, job satisfaction, organizational performance, Saudi Telecom
Company (STC).
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Herzberg (1966).4w3 () saiiva « palic: 3 Giilgully ssa¥) o

Hackman & Oldham (1976).3u) 1 J) 8aiiue ¢ palic: 7 algal) £ oiig Jardl s gina o
Vroom (1964).4u 53 ) saiie ¢ palic: 4 43) ja85 3 dl) cliil<s) o

Deci & Ryan (2000).4ul )2 ) saiise ¢ palic: 3 5 hasd) da a9 DY) o

Kahn (1990).3u) 3 ) aiiva ¢ pualic: 4 &8 illy okl (ap o

Goleman (2000).34x) 2 ) 8aiiua ¢ palic: 4 338l baai o

Wilk & Moynihan (2005).4ul 2 I satie « jualic: 3 s3ajlly 2,dll &8s o
Greenhaus & Allen (2011).4u )3 ) saiius ¢ puaic: 2 4kl Jaall gl @

Adams (1965).4u 53 ) 12iiue caa) 5 juaic: diladl Aiae o
(B B3l se e s o385 e o (38 5 By (B 5e) ALl ARy Hlall (i S (uliie aladiid o

bl a1 il il (bl aadieal) Guball ; (2) Jsoa

.. . 2
Jial) KERN el uaall
<) g0 5 sy 3 Herzberg, F. (1966). Work and the Nature of Man.
Jazd) (5 gia Hackman, J. R., & Oldham, G. R. (1976). Motivation Through Design of
" 7
algall £ 5t Work.
3l i) _—
e 4 Vroom, V. H. (1964). Work and Motivation.
029
= i) 3 Deci, E. L., & Ryan, R. M. (2000). Intrinsic Motivation and Self-
j 8okl da ja g Determination in Human Behavior.
- skl ga B 4 Kahn, W. A. (1990). Psychological Conditions of Personal Engagement
~dy a8 and Disengagement at Work.
. 3Ll Jaal 4 Goleman, D. (2000). Leadership That Gets Results.
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Percentage of the total sample
llaay) Ad) dond

55.6%
30.6%
13.9%
0
100%
16.7%
13.9%
61.1%
8.3%
0
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0
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69.4%
22.2%
5.6%
2.8%
0

100%
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Average variance extracted
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P
Values

0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
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0.00

0.00
0.00
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0.00

Standard
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0.791
1.167

1.178
0.775
0.889
0.786

0.941

1.000
1.085
0.862
0.941
1.068

0.924
0.841
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0.546
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0.592
0.584
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Average variance extracted

0.637667

0.604571

0.679

0.6095

0.629621

0.602

0.62175

0.7395

0.6455

P
Values

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

Standard
deviation
sl sy
bl
1.254
1.251
1.202
1.150
1.291
0.893
1.108
0.996
1.134
1.046
1.183
1.246
0.990
1.252
1.229
1.042

0.994
1.121
1.271
1.228
0.980
0.826
0.950
0.996
0.929
1.031

1.167

1.117

0.811

Factor
loadings
Jalaa
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0.636
0.617

0.660
0.627
.5330
.5350
.6200
0.673
0.697
0.547
0.678
0.741
0.552
0.745
0.657
0.562

0.648
0.576
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Model Summary

Model R R Adjusted R Std. Error of
Square Square the Estimate
1 .605° .366 .348 512
a. Predictors: (Constant), _sidl Jéiul)
ANOVA?
Model Sum of df Mean F Sig.
Squares Square
1 Regressi 5.154 1 5.154 19.669 <.001°
on
Residual 8.909 34 .262
Total 14.063 35
a. Dependent Variable: _sidl Ul
b. Predictors: (Constant), sl Jaill
Coefficients®
Unstandardized Standardized 95.0% Confidence Interval
Coefficients Coefficients for B
Lower Upper
Model B Std. Error Beta t Sig. Bound Bound
1 (Constant .582 715 .814 421 -.871 2.034
)
el 778 175 .605 4.435 <.001 422 1.135
Jaiwall
a. Dependent Variable: _sidl Ul
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Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate

1 .629% .395 .339 515

AVl uaill pilhsall aca Jadll Jual silla, Predictors: (Constant),

ANOVA?
Sum of Mean
Model Squares Df Square F Sig.
1 Regression 5.561 3 1.854 6.976 <.001°
Residual 8.503 32 .266
Total 14.063 35

&l eiddla, Dependent Variable:
Ay suaill cpah gall aen Jedll Jual sillh, Predictors: (Constant),

Coefficients?
Standardize

Unstandardized d 95.0% Confidence
Coefficients Coefficients Interval for B

Lower Upper

Model B Std. Error Beta t Sig. Bound Bound
1 (Constant) 454 .728 .623 537 -1.029 1.937
ped (ks sall .657 237 528  2.767 .009 173 1.140
el Bl -.044 .233 -.041 -.187 .853 -.518 431
Jual il Jladll 191 173 205  1.106 277 -.161 544

a. Dependent Variable: siall Ul
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