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Indicators and Designing Dashboard Solutions in an Automotive
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: 'The Impact of KPIs on (s Rekunenko & Chmutova (2024) dula <
Operational Efficiency and Competitive Advantage in Trading

Enterprises'.
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‘Efficiency and Productivity Analysis of (\sas Ibrahim (2022) duls <
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Cost Reduction through Operational Resilience in the Food and

Beverages Industry'.
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Impact of Remote Work on Organizational Productivity: Evidence from
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Abstract

This study aimed to identify the impact of Operational Key Performance Indicators (KPIs)
— comprising four dimensions: operational efficiency indicators, process quality indicators,
operational financial performance indicators, and internal customer satisfaction indicators —
on productivity and cost efficiency in private hospitals in Riyadh, Kingdom of Saudi Arabia.
The study adopted the descriptive-analytical approach, employing a questionnaire as the
primary tool for collecting data from a stratified random sample of (345) participants working
at administrative, supervisory, and executive levels in ten private hospitals in Riyadh, after
verifying the validity and reliability of the instrument, where Cronbach’s Alpha for the overall
questionnaire reached (0.937). Data were statistically analyzed using SPSS through several
methods, most notably simple and multiple regression analyses. The results revealed a
statistically significant impact at the (a0 < 0.05) level of operational KPIs collectively on
productivity and cost efficiency, with a coefficient of determination (R? = 0.785). The findings
also indicated that the process quality indicators dimension had the highest impact, followed by
internal customer satisfaction, then operational efficiency, and finally operational financial
performance. Accordingly, the study recommended developing an integrated system of
operational KPIs covering the four dimensions in a balanced manner, paying particular attention
to process quality indicators and investing in human capital, developing electronic dashboards
that support data-driven decision-making, in addition to building an organizational culture that
supports the performance measurement system within private hospitals.

Keywords: Operational Performance Indicators , Productivity, Cost Efficiency, Private
Hospitals, Riyadh.
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