Lecture 7

Project Planning- The Project Schedule, and budget
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Which of the following types of Projects Schedule?
All answers are correct.

Master Project Schedule

Milestone Project Schedule

Detailed Project Schedule
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A list of activities with deadlines is
Task list

Work Breakdown structure
GANTT Chart

All answers are incorrect
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A graphic that details the deliverables by presenting key
milestones within a hierarchy

Work Breakdown structure

Task list

GANTT Chart

All answers are incorrect
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The most common form of project schedule is
The GANTT Chart

Work Breakdown structure

Task list

All answers are incorrect
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is a plan that includes every detail on how
much money will be spent on a project.
Project Budget
Project Schedule
Project Risk
Project Management
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Rent is

Fixed cost
Variable cost
Marginal cost
Total cost
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contains the goals, deliverables, tasks, and
deadlines for the project
Project Scope
Resources you need.
the Resource Rate
Approval
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In which of the following project phases is the project
schedule developed?

Planning

Conceptual

Implementation

Design
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is a summary level schedule that highlights
the key tasks and their estimated duration.
Master Project Schedule
Milestone Project Schedule
Detailed Project Schedule
All answers are correct.
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Is a great for reporting status and helping teams
see their progress at a glance.
Milestone Project Schedule
Master Project Schedule
Detailed Project Schedule
All answers are correct.
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is more operational level schedule that tracks
every project activity
Detailed Project Schedule
Milestone Project Schedule
Master Project Schedule
All answers are correct.
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Which of the following is/are purpose of a project
budget?

All answers are correct.

Aid in the decision-making process

Communicate to stakeholders how much money is
needed.

Give the project manager a baseline to help them work
out if the project is spending along its desired path.
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The Project Schedule is a dynamic document that is
created at the end of the Planning stage. F

Gl Baclue s Aall e A Wil (o V) & 5 pall Jsam 2ny
REEWY (st peedii Ay ) sl

Master Project Schedule is great for reporting status and
helping teams see their progress at a glance. F

S s s sie Jsan sa g pdiall luadil ‘ el Jgaall
o 5 pall Al (ye Ll S gty

Detailed Project Schedule is a more operational level
schedule that tracks every project activity. T
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Master Project Schedule is a summary level schedule that
highlights the key tasks and their estimated duration. T
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The Project Schedule provides a clear roadmap to
everyone at the beginning of the Project. T
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Scheduling is part of the Executive process. F
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Task list is a list of activities with deadlines. T
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GANTT Chart is a graphic that details the deliverables by
presenting key milestones within a hierarchy. F

T Jenll B IS g 5 iall Jand o pa €Y1 (<D

The most common form of project schedule is Work
Breakdown structure. F
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Labor costs are not included in the Project Budgets. F
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Variable costs change based on activity. T
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Fixed costs are set for the project and will not change. T




