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Abstract

The study aimed to evaluate the effectiveness of
leadership practices in risk management and promoting
a culture of safety in Saudi Aramco. The study relied on
the descriptive analytical approach, using quantitative
and qualitative methods to collect data through
qguestionnaires, interviews, focus groups and document
analysis. The most important results of the study:

Demographic characteristics of employees:

1. The majority of employees (40%) are between the
ages of 30-40 years and 60% of employees are
males.

2. %% of participants hold university degrees and
60% of the sample are executive employees.

3. Project management practices: Project planning is
done effectively (75% of responses are positive(

4. Moderate satisfaction with the availability of
resources with room for improvement. Risk
identification is generally done well.
Communication between team members s
relatively effective. Effective use of modern
technology in project management. Impact of
project management practices: Contributes to
increasing productivity and improving the quality
of products and  services. Helps reduce
operational costs. Contributes to adhering to
project deadlines.

5. Areas for improvement: Resource management
and risk management need further development.

ARR



Enhancing internal communication in projects.
The study concluded that project management
practices in Saudi Aramco are generally effective,
with areas for improvement in resource
management and risk management. The study
recommends continuing to develop project
management strategies to enhance operational
efficiency and safety culture in the company...

Keywords:

Risk management, Management leadership, Safety
culture, Saudi Aramco.
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