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English Abstract

This study aimed to analyze the impact of digital transformation in supporting Total Quality
Management (TQM) and improving operational efficiency through an applied study on the Absher

platform in the Kingdom of Saudi Arabia.

The study adopted a descriptive analytical approach using a quantitative method. Data were collected

through a questionnaire distributed to employees and users associated with the Absher platform.

The results showed a positive impact of digital transformation on supporting Total Quality
Management, as well as a positive relationship between TQM practices and operational efficiency. The
findings also indicated that TQM plays a mediating role between digital transformation and operational

efficiency.

The study recommended strengthening the integration between digital transformation initiatives and
TQM practices, developing employees’ skills, and enhancing data-driven decision making in

government digital services.

Keywords:

Digital Transformation, Total Quality Management, Operational Efficiency, Absher Platform.
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