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Study Summary

The Role of Sustainable Leadership in Enhancing Green
Organizational Performance within Yemeni Contracting Companies:
A Field Study

Abstract

This study primarily aimed to determine the role of sustainable leadership—
encompassing its dimensions: long-term vision, environmental responsibility, social and
ethical responsibility, employee development and empowerment, stakeholder
engagement, and innovation and quality—in enhancing green organizational
performance. The latter was evaluated through dimensions including green process
efficiency, waste management and recycling, green product and service innovation,
environmental image and green reputation, and environmental compliance and alignment
within contracting companies in the Republic of Yemen.

To achieve this objective, the researcher adopted a descriptive-analytical approach. A
questionnaire was developed as the primary tool for primary data collection, following
rigorous psychometric testing to ensure high levels of validity and reliability. The study
population consisted of all administrative leaders in classified Yemeni contracting
companies, totaling 1,250 firms. A simple random sample was selected, resulting in a
final count of 315 valid responses for analysis, representing a response rate of 90%. Data
were analyzed using a suite of statistical methods via SPSS V.28, including descriptive
statistics (means and standard deviations), Pearson correlation coefficients, and multiple
linear regression analysis.

The study yielded several significant quantitative results, most notably that the
practice of sustainable leadership in Yemeni contracting companies reached a moderate
level (Mean = 3.35), and green organizational performance was also found to be at a
moderate level (Mean = 2.99). The results established a strong, positive, and statistically
significant correlation between sustainable leadership and green organizational
performance, with an overall correlation coefficient of ($r = 0.743$). Regression analysis
further revealed a substantial positive impact of sustainable leadership on green
organizational performance; collectively, its dimensions explained 65.8% of the variance
in green performance at a high significance level ($F = 113.45, Sig = 0.000%).
"Environmental Responsibility" emerged as the most influential dimension ($\beta =
0.335%), followed by "Employee Development and Empowerment" ($\beta = 0.2308),
while "Stakeholder Engagement" did not show a statistically significant impact.

Based on these findings, the study offered several recommendations, most
prominently: the necessity for contracting company leaders to adopt sustainable
leadership as an integrated strategic framework, the promotion of environmental
awareness through specialized training programs, and investing in employee
development as a vital link in implementing green initiatives. Furthermore, the study
emphasized encouraging green innovation to bridge current gaps and activating the role
of the Contractors' Union in leading the sector's green transition.

Keywords: Sustainable Leadership, Green Organizational Performance, Contracting
Companies, Green Construction, Sustainability, Yemen.
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