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Abstract

This study aims to examine the role of management in developing and enhancing the
growth of start-up companies in Riyadh. It investigates the impact of key managerial
practices—planning, organizing, directing, and controlling—alongside organizational
characteristics such as company size and years since establishment. The researcher
employed a descriptive-analytical methodology and collected data using a structured
questionnaire consisting of five main dimensions. The instrument was distributed to a
sample of (200) participants representing managers and entrepreneurs across various
start-up sectors within the city. Data were analyzed using SPSS, applying statistical
techniques such as means, standard deviations, correlation coefficients, T-tests, and
ANOVA to test the study hypotheses. The results revealed a significant impact of
managerial practices on the growth of start-ups. Planning was found to enhance
decision-making effectiveness and define strategic growth directions, while internal
organization contributed to improved operational efficiency. The findings also showed
that managerial directing positively influences team performance, and that
administrative control is strongly associated with business sustainability. Moreover, no
statistically significant differences were found in the impact of management based on
company size, whereas slight differences appeared with respect to years of
establishment. These findings align with previous literature, confirming that
managerial quality is a critical factor determining the survival and growth of start-ups.
The study concludes with several recommendations, including developing targeted
managerial training programs for entrepreneurs, strengthening strategic planning
practices, and designing flexible organizational structures that correspond to the fast-

changing nature of the start-up ecosystem.
Keywords

Management, Start-ups, Managerial Practices, Planning, Organizing, Directing,

Controlling, Business Growth, Entrepreneurship, Riyadh.
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Subject: Request for Arbitration of a Research Questionnaire

Dear DI oo ,

I hope this message finds you well. My name is ,and [ am a
graduate student in the Master of Project Management program at MidOcean
University — College of Management. I am currently conducting my thesis titled “The
Role of Management in Developing and Enhancing the Growth of Start-up Companies:
A Field Study on Start-ups in Riyadh.” This study forms part of the graduation
requirements for completing my master’s degree, and it focuses on examining how
managerial practices—specifically planning, organizing, directing, and controlling—
contribute to the growth and sustainability of emerging start-up companies.

In light of your distinguished academic background and expertise in this field, I am
honored to request your assistance in reviewing and validating the research
questionnaire prepared for this study. The instrument was carefully designed to
measure the impact of various managerial dimensions on start-up performance, and |
greatly value your professional judgment in assessing whether the items included are
clear, appropriately formulated, and capable of accurately capturing the intended
constructs. Your insights would be invaluable in enhancing the validity and reliability
of the tool, ensuring that it meets the necessary academic standards.

Attached to this request is a copy of the questionnaire. I kindly ask you to provide any
comments or recommendations you deem appropriate—whether related to language
precision, conceptual clarity, relevance of the items, or suggestions for adding,
modifying, or removing statements. Your guidance will greatly strengthen the quality
of the research instrument and contribute directly to the credibility of the study’s
results.

Thank you sincerely for your time, support, and willingness to assist in this academic
endeavor. I deeply appreciate your consideration and look forward to receiving your
valuable feedback.

With my highest respect and appreciation,

Student Name: Saud Mughram Alwalidi
Master of Project Management — MidOcean University

Smka.l1410@gmail.com
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