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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction

The topic of leadership has received great attention from researchers because of the role that
the human element plays in the organization, which stems from the responsibility of the leader
in achieving integration between the organizational and human aspects to achieve
effectiveness and reach goals. Whereas, the ultimate goal of the leader is to achieve a realistic

vision through a specific pattern of behavior within the framework of the goals he faces.

Keeping pace with surrounding variables and employing them to serve the organization and
highlighting the importance of leadership through the role that the leader plays in the
organizational side, by highlighting his ability to coordinate the activities and efforts of
employees and direct them, and through this process coordination, the principal manager can
find useful behavior among the employees.

And direct all their efforts by placing the right employee in the right job, and assigning
responsibilities to the organization's departments and workers.

Selected skill (Democratic Leadership):

Our organization (Contracting Office) in general has also enjoyed the skill of democratic
leadership, where the style of democratic leadership is leadership that depends on healthy
human relations between the leader and his subordinate, where the leader here participates,

cooperates and exchanges views with the group to which he belongs. works with.

In addition, every family has a shepherd who is responsible for its herd, manages its affairs
and assumes a leader, always striving for prosperity and happiness and striving to fulfill their
aspirations. Each group has a leader who works in his interest and directs it towards achieving
its goals, provided that these goals do not conflict with the public interest, and leadership is a
social phenomenon that arises. In the nature of human society, wherever there is a group, there

is leadership, and there is no ascension to one without the other.



A brief overview of leadership in the company with identifying leadership styles for each
leader:

No individual can become a leader without a group. In each group, one or more of them plays

a leadership role in it, using all knowledge, skill, effort, will, intelligence and feelings within the
limits of his authority to influence the behavior of his group members or to direct their abilities,
tendencies and preparations, train them in skills or convince them of opinions and judgments
in order to achieve the goal. The foundation of leadership is working with and for the group,
helping its members collaborate towards a common goal on which they agree.

Leadership styles for every leader in our organization:

She has partnered with a group of partners in a small company that is setting up a contracting
office. Leadership styles within my organization differ for several types due to the presence of
many partners within the organization. We will mention some of the most important features of

the three:

Patterns within the organization:
Leadership styles within the organization:

Democratic leadership: Human relations between the leader and his subordinates -
Participation in decision-making - Delegating authority by transferring some powers to his

subordinates.

Relaxed driving: Giving the leader the most freedom to his subordinates - delegating authority

to the widest range - following an open door policy in communications

Anarchist leadership: Anarchist dictatorship - it is called absolute freedom or non-interference
leadership, as in this type of leadership there is absolute freedom for individual team members

to plan work, and how to set goals.



Effectiveness of the selected skill (democratic leadership) in leading the institution:
Democratic leadership: where it is called persuasive leadership, and the coach engages the
members of the work team by drawing plans and basics for the work team, making decisions,
setting team goals and discussing them, and the leader encourages the team. Members help
and guide them during their discussions, as it leaves the freedom to the group in how to
distribute work and tasks between individuals and the work team, where its judgment on matters
is objective and encourages self-criticism, and in this type of leadership in organizing the
individual's freedom to choose the work team, and the work he wishes to do With him in light of
his capabilities, inclinations and desires to work in the organization, and also for his leader the
freedom to provide solutions to important issues in a work team.

Research goal:

1- Access to the relationship between leadership and employees in the organization.

2- Show the reality of leadership and its impact on workflow.

Leiterate overview :

Some leadership styles with the same leadership styles in the organization:

Study: Bahtiya Amal (2016) entitled: Administrative leadership and communication in an
institution (a case study in an institution).

The importance of the study stems from the importance of administrative leadership and its
relationship to communication between managers of organizations, as communication has
become a major role and an effective means in helping heads and administrative leaders in
managing the organization through effective accreditation. Telecommunications. And
leadership style to achieve the goals of the organization.

Study: Bahtat Amal (2016) deals with the styles and styles of leadership followed by the
organization, as the organization has multiple leadership styles as a result of the multiplicity of
the organization's partners.

Study: Bhatiyat Amal (2016) deals with leadership, including the chosen skill, which is
democratic leadership, in the practical application of a specific institution characterized by
several partners, and each partner has a style other than the other.



methodology:

Building a strategy for selecting leadership skills and their impact on work, aiming to identify
leadership styles and classify them according to their impact and likelihood of occurrence to
ensure that decisions are taken that would contribute to raising work efficiency.

Tools used that serve the research:

1. The division of labor structure, where we explained the tasks of each leader in the
organization.

2. The main line of the project, where we explained the foundations and elements on which the
project is based.

3. A plan for managing the communication between each leader and their employees.
Results and discussion:

1- A statement of the relationship between leadership and employees in the organization.
Discussion of the first result:

The result showed the relationship that appears between leadership and employees as a result
of the multiple leadership strategies in the organization.

2- Show the reality of leadership and its impact on workflow.

Discussion of the second finding:

The second result showed the reality of leadership, its impact on workflow, its influence and its
contribution to the success of the organization.

Compare results with research objectives:

The results showed that the research objectives had been achieved, and the results supported
those objectives.

Do the results support the research objective?

Yes, the results support and document the research objective.
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