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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

gy el A3, ) g

EM“J;@M‘;\SMCA;AM&‘QJ&A;Ju&\;hﬁa:‘).‘iﬂﬂ\iﬁﬁe)ﬁu

Al dea s Gadla je JS Jala S A ARSI 5 g 5 pdall 30 dal e g -1

ki dga s e g s pdall 138 L Gulalal 5 s A mlladl Clasal JS saa -2

1Ay

D e ool 3l da) e -1

Alia Ja (s saall Al AllSas 45 i 5§ 5 el CHLESU Bl 6 Cny o
gl o Slaall day il o8 Lag ¢ ASU) aanall clid Aals

Aol g a2 Ay Jae g dpaia Gildaladie Joe (e g g pall Glillaie 10a% @
e Bladll g oLl ) gal (23 ) 9

2 Aeaiiall 3 gall dlade) g LA 5 & g pdiall Aleal) Apnigl) andbiaill 25 @
el

vie Ghlll G slie ae 2Bladll 5 jlaal g penall glid (o) Json plass i o
ddle 3 ga (pals gall cllac) g (0 sall (e elil) Cile Hliie jliaal) | Al
Jandl 2l o Saeadis & g pdiall e

Cllaladall ool g obiaiadly and JS Jadiy g cliall (8 cill 5 & g piall 255 @
Ceallp il ey Al a2 i Zusig]



Mb&j)wd\ gL@_\YJAJM@Aﬂ\ aat g Calabd Y ellac) g clid) daglia o
280N 4 laal) cul HLad) Aty Jlee V) @Aaje:\:\s.\d.asj Baasall duia Bl

-2
b Gulal ) Allad) Gl
& sl (il se pren s [ (ASLl AS 5l ) & g iall aalia

D et Gua Al Alladl Gl

3109 — eLieS o) g — ol By jg — (Sw Byl 3y ) A8Dkall Cula daa sSa) il
( @Yl



