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Abstract

This study aimed to clarify the role of digital transformation in its various
dimensions (technological infrastructure, legislation and policies, digital skills, and
availability of funding) in enhancing the efficiency of project management in the
Saudi public sector. To achieve the study’s objectives, a descriptive-analytical
approach was used, and a questionnaire consisting of 39 items was developed. The
study sample consisted of employees in the Saudi public sector, with 330
questionnaires distributed. A total of 298 questionnaires were retrieved, and 19
were excluded due to incomplete data, resulting in 279 complete questionnaires.

Data analysis was conducted using the SPSS statistical package.

The results showed that Saudi public sector projects clearly adopt digital
transformation, with high mean scores for the various dimensions of digital
transformation. The study also revealed a statistically significant impact of digital
transformation on improving the efficiency of project management in the Saudi

public sector.

The study recommended that managers encourage the use of digital
technologies to improve performance and adjust the organisational framework to

align with the digital strategy through continuous development.

Keywords: Digital Transformation, Project Management Efficiency, Saudi

Public Sector.
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