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Abstract:

This thesis is concerned with studying the impact of
using the management by adjectives method on
performance Employee at the National petroleum
corporation in the kingdom of Saudi Arabia and aims to
analyze how goal management affects improving
employee performance and provide recommendations to
enhance its effectiveness The study provided an
accurate analysis of the degree of compatility of the
organization,s employees including employees and
administrators with the effectiveness of goal
management the results showed broad positive
agreement among participants about the importance of
goal management in enhancing the efficiency of
employees performance It turns out there is A clear
commitment from the organization to provide continuous
training programs to develop the team,s skills

The , The results also revealed that goal management
plays a pivotal role in enhancing positive reputation of
the institution through effective management of goals
and achieving minimal improvement For employee. The

data showed that the Goals Management Department



has high efficiency in Dealing With accidents and
emeexpected events which reduces negative effects on
performance Instutional and enhances worker's
response to emergency situationc Also the results
confirmed that goal management provides clear and
useful direction for improvement Employee performance
which enhances confidence among employees and
ensures the implementation of policies and procedures
Effective the department also has strong skills in
evaluation analysis and preventing risks potential Based
on these findings the thesis recommends continuing to
enhance training and development programs for the
goal management team and developing strategies to
improve interaction with other sections It also suggests
strengthening directives and guidelines to ensure
implementation policies effectively and increase
evaluation and analysis efforts to ensure continuous
improvement In managing goals study highlights the
importance of the role of goal management in improving
the performance of employees | the organization and

provides a solid basis for developing strategies and

10



procedures aimed at enhancing effectiveness Managing

and avoiding future risks .
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