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In order to recruit new employee for the mail distribution center. First, we have to plan
this project by setting the time limit in three months as the management assigned for the project.
Then we have to announce for the new job opening, and the way we can receive applier resumes.
After that, we see who are fit for the job, and send job interview invitations. Furthermore, we
interview everyone who got invitation, and decide who we will hire in our mail distribution
center. Then, we send the new employee names to our management with the reason why we
chose them. Finally, we submit a report shows all the process we did, and the information we
gathered to close up this project.

We used in this process:-

- Plan Communications

- Manage Communications.
- Control Communications.

- Communications planning.
- Information distribution.

- Performance reporting.

- Administrative closure.



