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Abstract:

The study addressed the role of strategic planning in enhancing the performance
of employees in the private sector. It identified a problem of weak employee
performance, linked to a lack of attention or awareness regarding the
significance of strategic planning. The importance of this research lies in its
potential to contribute valuable knowledge to modern studies academically and
practically by aiding officials in understanding the benefits of strategic planning
application. The study aimed to explore the impact of strategic planning on
developing private sector employees’ performance in terms of concept clarity,
implementation, performance measurement, and the actual status of strategic
planning in the private sector. It relied on previous studies in the field and used a
descriptive-analytical approach to conduct a case study, employing a sample
size of 400 individuals from the private sector via a questionnaire. The study
concluded that strategic planning is a crucial task and recommended
organizations in need of development and improvement to heavily rely on it. It
highlighted that analyzing internal and external factors is a vital phase in
strategic planning. According to the study findings, recommendations were

made to enhance the understanding of strategic pIanning in the private sector.

These included increasing emphasis on implementing strategic planning asa

vital gateway for elevating effective managerial performance, as it aids decision-
making based on robust and sound methodologies. Furthermore, there's a
necessity to adopt the strategic planning approach across all departments within

an organization or private entity.
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