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Abstract

The aim of this study was to analyze the impact of transformational leadership on
enhancing employee motivation and improving their performance within charitable
organizations in the Kingdom of Saudi Arabia. Charitable organizations heavily rely on the
enthusiasm and internal motivation of employees and volunteers, making leadership that can
inspire and encourage these individuals extremely important. Through this study, we aim to
provide broad insights into how transformational leadership affects the performance of
charitable organizations and to discover the ideal ways to effectively apply this leadership
style. A stratified random sample of 400 managers in upper and middle management was
selected, and data was collected using an electronic questionnaire and analyzed using a

descriptive-analytical method. A range of statistical methods was applied.

The results of the study showed that the high level of implementation of
transformational leadership in public sector organizations in the Kingdom of Saudi Arabia,
along with a very high level of intellectual stimulation, individual consideration, idealized
influence, and inspirational motivation, led to a very high level of enhancement of employee
motivation and performance in public sector organizations. The mean value was 4.201 with a

standard deviation of 0.676.

Based on these results, the study recommends maintaining the high level of
implementation of transformational leadership in public sector organizations in the Kingdom
of Saudi Arabia by providing training courses and programs related to personal and individual

skills

Keywords: Transformational Leadership — Employee Motivation — Public Sector

Organizations
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