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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Prioritizing Stakeholders

introduction

Busy project managers must prioritize their time and energy when working with
stakeholders. This can be accomplished by using a simple matrix to gauge their impact
on your projects, based on attributes such as power, interest, influence and knowledge.

Here, we will focus on power and interest.

Without a prioritization plan, the project stakeholders who complain the most are likely
to get the most attention. This is not a strategic way to allocate time. The project
manager should not allow the stakeholders to dictate how much time is spent with them.
Instead, the project manager must make crisp decisions on how much time to invest in

each stakeholder.

Methodology: -

With a prioritization plan, project managers will understand how to deploy their time.
Let’s look at two key stakeholder attributes: power and interest. If we take power and
interest and put them into a simple two-by-two matrix, it might look something like the

representation in the figure below.

Literature Review and Conceptual framework: -

We’'ll discuss this chart starting with the top right quadrant. This quadrant shows the
stakeholders who have high degree of power and a high level of interest. In other
words, stakeholders in this quadrant have a high level of authority and also a high level
of concern about the project outcomes. As depicted in this two-by-two matrix, the

project manager should manage these stakeholders very closely.



= Keep Manage
= Satisfied Closely
POWER
= Monitor Keep
S (Minimum Effort) Informed
Low High
INTEREST

Power and Interest Matrix Source: Adapted from PMBOK Guide, 5th ed.

Next, let’'s move to the bottom right quadrant. Project stakeholders in this quadrant have
a high level of interest but they also have less power. The project manager should keep
these stakeholders informed because of their high level of interest in the project. The
project manager, however, does not need to manage these project stakeholders as
closely as those in the top right quadrant because they do not have as much power.
Because project stakeholders in this quadrant have less authority, the strategic project

manager understands that less time can be deployed with them.

Next, we look at the top left quadrant. In this quadrant we find project stakeholders with
a high amount of power and a low level of interest. Said differently, these project
stakeholders have a high level of authority; however, they are not as concerned about
project out- comes. The project manager must handle the stakeholders in the top left
guadrant carefully because they could easily shift over to the top right quadrant. All the
stakeholders in this quadrant would need to do to shift from the top left quadrant to the
top right quadrant is to decide that they wanted to be more involved. Therefore, the

project manager should keep these stakeholders satisfied.



Finally, let’s look at the bottom left quadrant. Here we find the project stakeholders with
low power and low interest. Project managers, as we discussed, must strategically
deploy their time. If there’s one quad- rant in this chart that the project manager can
invest the least amount of time on, it is this one. Stakeholders in the bottom left
guadrant do not have much power to change the project outcomes and also don’t have
much concern about the project, so the project manager should deploy minimal effort

with this group of project stakeholders.

Results and Discussion: -

It is important to note that the project manager is still monitoring the stakeholders in the
bottom left corner. The project manager is not deploying zero effort with these
stakeholders. It is possible that some of these project stakeholders will gain more power
as the project advances. It is also possible that some of these project stakeholders will
become more interested as the project advances. Therefore, the savvy project manager
will monitor this group and provide basic communication to them. Very rarely will the
project manager encounter a group of pro- ject stakeholders who require no effort.

Typically, the lowest level of commitment will be to monitor a group of stakeholders.
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