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Instructions:  
كأ ف  بت

 
ي   كنكموأassignment) ) فيلكبلل هباجاك صىقح دحك   يبحفص لىح  دححوأ ةحفص دودح 

فو ةيبرعلح ةغللاب وح ةم  يلجنلإح ةغللاب ةبابكلح
 
لح تاحلطصكلح  بتحأ ةلاحلح  ذه     يب ةم  يلجنلااب ةيسيئر

حوأ pdf لىح فلكلح لوح ءاهبنلاح دعبوأ   يسوق د 4 نم فيلكبلح حذه نونيس .Moodle لىع هععف  تاجف
ام 1   يكثلاح موي فيلكبلح حذه قلاغح  بتسوأ  نل هنح يح) ةيدوعسلح تيقوبب حءاسم 9 ةعاسلح 2021 سف

ىبلاط  كل  قعوبلابوأ .(تقولح حذه دعب فيلكبلح حذه  يلست لىع فداق نونت علأح   .ءحز

 



 

Instructor's Name: Dr. Walaa Mohamed 
 
 
Question: 
 

Al Baraka Construction Company will start a project to create a residential compound in a new city: 

• Put phases of project management and activities that will be done inside each phase 

from your point of view. 

• You are required to identify all the internal and external stakeholders of this project 

from your point of view.  

 

 :العربية باللغة السؤال

كرش موقتس لا ةة رب كشم ءدبب تاءاشنلإل ةة ىنكس عمجم لمعل عو  :ةديدج ةنيدمب 

 

م عض -1 ادإ لحار كشملا ةر ىنلا ةةشنناوش عو م لك لخاد نوكتس   .كرظن ةةجوش نم ةلحر

اخلا حلاصملا باحصأ لك ددحوش -2 ى ييجر ى ييلخادلاوش  ف 
ى
ي شملا اذه 

ك   .كرظن  ةجوش نم عو

 

 :حلإجابة

 

construction company is one of the long period profitable business 

due to long period rent fact in my opinion .the first phase would be 

called Initiation Phase which describes the idea of the project and the 

goal from this stage is to well study the project to take the dictions on 

who will be involved and does the project has enough support from 

those who will be involved. The second Phase would be the Definition 

Phase which is taking the the result of the project that related to the 

project from all parties that included in the project. The third phase 

would be the Design Phase which is can be used to take all the 

requirements and ideas that been taken from the second phase which 

is( the Definition Phase ) to create the design in this stage also 



develop and upgrades all previous ideas to help predict the final 

outcome of the project .the fourth phase is the Development Phase 

which arrange all parties and set a schedule and give instructions to 

all individuals and everything should be clear to everyone involved on 

this project .the fifth phase is the Implementation Phase which is to 

involve all programmers to create the company system and designers 

to create all graphic designs needed also the contractors start to build 

the project this phase can be called in my opinion  the physical start 

phase which would lead the project to be seen by everyone .the final 

Phase is Follow-up Phase which is describes it's name to keep 

following up with every department on the project to get all 

necessary reports that needed to make the project successful. 

Inconclusion , the project should go through six phases to be 

successful on all sides and it should have feasibility study on every 

detail to lead the project to be flawless and successful. 

 

 

 

 

 

 

 


