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Instructions:  
 

  مساء   ٩مارس في تمام الساعة  ١يغلق الواجب يوم الإثنين. 

  كلمة باستخدام  ١٥٠ما لا يقل عن  درجات ٤الواجب سؤال واحد مقالي منfont 12. 

  مع مراعاة أن تكون المصطلحات باللغة الانجليزيةالإجابة على الواجب باللغة الإنجليزية واللغة العربية 

  صيغة إلى يرجي ضرورة التحويلpdf  المودل علىبعد الانتهاء من الواجب ورفعة. 

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري جالحل يكون على هذا النموذ. 

 

 

Instructor's Name:  

Dr. Sara Adel 
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Assignment 1 (Spring 2021) 

 

 



 

 

 
 

 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
 First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

 Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

 Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

 Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



 

 

 

 الواجب الاول
 

أضف إلى ذلك أننا  والقائد،الفرق بين المدير  ما هو تعلمنا في المشاريع، ةمقرر القياد فيخلال دراستنا    

 .سمات وأنماط القادة والقيادة إلى أيضا   تطرقنا

 

 ضع في اعتبارك سماته وأساليبه. عن قائد مشروع من اختياركستقوم بالبحث والكتابة  واجبنا الأول،في 

 .أدت إلى اختيارك إياه مؤسستهمختلفة لقيادته في المواقف ال من واكتشف أي وأنماطه

 

 :هي مهمتك

 
 ".للقيادة مثالا  جيد ا أو مثالا  سيئ  " أيا  كانحدد قائد ا . 1

 .وحدد الدليل على سماته وأنماطه ومواقفه القيادية اخترته،ابحث عن القائد الذي . 2

 :يصف القائد الذي اخترته من أربع فقراتاكتب مقالا  . 3

 ، هل كانت قيادته فعالة أم غير فعالة؟. لها /واذكر سبب اختيارك له  قائدك،قم بتقديم  أولا 

  لها /له أو النمط ولماذا اخترت هذا الأسلوب  قائدك، ونمط اكتشف سمات وأسلوب ذلك،بعد ثم. 

  وأن لهذا السبب . أثر بك وجعلك تختار الحديث عن هذا القائدصِف الموقف القيادي الذي  ذلك،بعد

 .له هذا النمط القيادي اخترت انت

 ،ا اوصف ا باختم  أخير   .لأسلوبك الشخصي في القيادة ومدى فعاليته بالنسبة لك موجز 

 

تمنياتي بالتوفيق....مع   

 

 

 

 

 



 

 

 

Answer: 

 

 Nelson Mandela, He was born to the Thembu royal family in Mvezo, Union of South Africa. 

He studied law at the University of Fort Hare and the University of Witwatersrand before 

working as a lawyer in Johannesburg , Also , He was a South African anti-apartheid 

revolutionary, political leader and philanthropist who served as President of South Africa from 

1994 to 1999. He was the country's first black head of state and the first elected in a fully 

representative democratic election. (The reason for choosing him is because he has transformed 

pain into initiatives in public policies, plans to realize his dream in his multicultural and freedom 

– loving homeland, and plans to achieve that in achieving his dream in his multicultural 

homeland with freedom) off course his leadership was effective.  

 For his style, we can be said that Nelson Mandela followed the Transformational 

Leadership Style because he believed and determined to bring among his people and the 

nation. And that’s why he adopted to different situation and constantly changed himself 

to cope-up with those situations. In addition, he cared for his followers. All his life, 

everything he did only for his people. However, he had his own vision and never felt 

reluctant to say whatever he believed. He tended to stand by his principles.  

For his Traits, he was tolerate: Those struggling 27 years of imprisonment of Nelson 

Mandela still amaze the whole world. Because it is beyond imagination how much 

tolerance, a person has had in himself to survive all those years with constant mental and 

physical torture. But Mandela made that possible because of his enormous enduring 

power. 

 When He was focused on dismantling the legacy of apartheid by tackling institutionalised 

racism and fostering racial reconciliation. He commanded respect from the people of 

South Africa as a result of his morality, vision and charisma and was able to steer his 

followers to defy the racist policies of the South Africa government in a peaceful, 

nonviolent manner. 

 For me, I believe in freedom of choice in how to do work and achieve the goals, what is 

important is the completion of work, no matter how it was accomplished , because I have 

the principle that every person has the ability to accomplish something without any 

pressure , so when you get the result or outcome and your team is in a good psychological 

and moral state, absolutely the giving will continue to infinity. Therefore, I can see 

myself in a Laissez – faire leadership style.   
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