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Statistics
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Missing
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Std. Deviation 24.04163
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Abstract:

Applications of Artificial Intelligence in Enhancing Project Management
Case Study: Modern Technology Projects at Efficiency

Quality Code Company

This research explores the role of artificial intelligence (Al) in enhancing
project management efficiency, particularly in complex and intertwined
project environments. It focuses on how Al technologies, such as machine
learning, predictive analytics, and process automation, improve time and
cost estimation accuracy, as well as resource and risk management
effectiveness.

The study also highlights the benefits of Al in decision-making by providing
data-driven insights that enable project managers to make faster and more
accurate decisions. The research includes a case study of the Saudi company
“Quality Code”, which leverages Al to enhance project management
efficiency and achieve its goals in alignment with Saudi Vision 2030. The
study offers recommendations for effectively adopting Al in organizational
projects to support successful digital transformation.




Midocean University

College of Management |

Department / MIDOCEA

UNIVERSITYI

Master Of Project Management

Applications of Artificial Intelligence in Enhancing
Project Management Efficiency

Case Study: Modern Technology Projects at
Quality Code Company

Prepared by: Manahel Adnan Al Bassam
241001144

Supervised by: D. Asma Abu Anzah

Year:2024



http://www.tcpdf.org

