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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Risks of Implementing E-Learning System for Females in Saudi Arabia
Introduction:

Due to sudden outbreak of the pandemic, the educational industry has suffered a great
deal. However, no matter what the situation is, there is always an opportunity. The
Saudi Culture has strict values of implementing veil and gender difference due to which
many females learners that are even in large number are unable to get the required
education. Thus, the pandemic and the shifting of the education from conventional
systems to virtual learning has offered new opportunities to the female learners.
Implementing online learning platform for females learning by following all the religious
values may give quality and equal education to females. However, it is a risky project for
the reason that due to the pandemic there has been little information available for the
developers that approximately what number of females may join this platform for the

purpose of education (Anas, 2020).
Methodology:

For analyzing the expected risks, it is mandatory that we have some established
procedures for evaluating risks using 8Rs and 4Ts. The identified risks will help in
proposing the exact risks and its overall impact. Before, enlisting the risks, it is

necessary that a detailed and thorough brainstorming is conducted.

0.7-1 - High Medium
P 0.3-0.69 High Medium Low
E 0-0.29 Medium Low -
£ 0.7-1 0.3-0.69 | 0-0.29
Impact

After identifying and brainstorming the risks, Risk matric and Bow-Tie will be used for
calculating the risks and its impacts. On the contrary, the response plan is given in the

matrix as well.
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4. E-learning Learner 0.4 0.8 Adopting
project dissatisfaction instructing
Execution and dropping design

out

5. E-learning Lack of 0.2 0.8 Using
project indicators information
Monitoring system for

monitoring
all phases

Table-2: Mitigate Risk and Response Plan
Results:

Risk Identification and Analysis:

Expected Monetary Value:

Risk Probability Impact($) EMV(P1)
1 0.2 2000 400
2 0.4 1000 400
3 0.3 3000 900
4 0.4 100 40




5 0.2 2500 500

Total 71500 6150

Table-3: Expected Monetary Value
Discussion:

The proposed documents has helped in developing a main guideline about the identified
risks and how these risks could affect the proficiency of the project. The project planning
is a trivial task that is sensitive for the success of the project. Implementing an online
learning platform is not an easy task and needs much information and dedication
towards the project. There could be many failures in identifying the right type of scope.
Thus, the analysis of risks would help in better highlighting the important risks and make
sure that only desired activities are conducted that are definitely result-oriented and will
be producing the needed outcome (Wateridge, 2018). The table 2 identifies and enlists
all the risks and there possible impact as well as the response plan. If any of the listed
risk occurs, the designated response will be used to mitigate it. The table 3 will help in
identifying the monetary impact of these risks. Calculating all the relevant risks could

help in better implementation of the project.

References

Anas, A. (2020). Perceptions of Saudi students to Blended Learning Environments at
the University of Bisha, Saudi Arabia. Arab World English Journal, 6, 261-277.
https://doi.org/10.24093/awej/call6.17

Wateridge, J. (2018). Stop IT project failures through risk management. International
Journal Of Project Management, 19(3), 192-193. https://doi.org/10.1016/s0263-
7863(99)00057-5


http://www.tcpdf.org

