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Abstract:

The study problem pointed to the challenges of time management faced by employees of Mobily
Company in the Kingdom of Saudi Arabia in the Saudi private sector and its impact on their
performance. What is the importance of time management in improving the performance of employees
of Mobily Company in the Kingdom of Saudi Arabia in the Saudi private sector? What are the factors
affecting the performance of the company's employees and their efficiency in managing time? How can
time management be improved among the company's employees to achieve the best performance and

increase customer satisfaction in the Saudi private sector? And through the embodiment of the actual
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reality of the study topic, and this is with Mobily Saudi Company, and trying to identify the correlations
between the study variables, is there a relationship between time management and performance at
Mobily Saudi Company, where it aimed to analyze current time management practices, identify
challenges that hinder time management, Analyze the factors affecting the performance of customer
service employees. And in order to achieve the objectives of the study, the descriptive correlational
approach was used, and the study sample consisted of 100 samples to study the impact of

implementing time management on job performance.The study concluded that there is a statistically

significant effect at the significance level (0.05) of time management and its dimensions (time planning,

time management, and staying away from social time wasters) on job performance, meaning that an
increase of one unitin (time management) leads to an increase of (0.987) units in job performance.
There were no statistically significant differences at the significance level (0.05) in the average answers
of the sample between time management and the effectiveness of job performance due to the variable
(gender, age, economic level), while there were statistically significant differences at the significance
level (0.05) in the average answers of the sample between time management and the effectiveness of
job performance due to the variable (educational degree). The study concluded that it is necessary to
develop training programs, improve the culture of time and performance, adopt technological tools,
where technology and digital tools can be used to facilitate time management and tasks, enhance
planning and organization skills, evaluate performance and monitor it, encourage creativity and
innovation, and raise awareness of the impact of good time management. Where the senior
management should raise awareness of the importance of time management and direct efforts towards

achieving it, through sending messages and supporting development processes.
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Section A: Time Management
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Section B: Effectiveness of job performance
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