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Abstract

Al-Shahatit, Omar Mohammed. "The impact of effective leadership on job performance in
the sales department — a field study in the field of industrial equipment. The impact of
effective leadership on job performance in the sales department. Master's thesis,
Mediation University, 2024, supervised by Dr. Al-Faisal Abdul Hamid and Dr. Fayez

This study aimed to identify the impact of effective leadership with its five Jarad

dimensions: (Role modeling: It was represented by paragraphs (1, 6, 11, 16, 21 and 26)

.in the questionnaire

Inspiring a vision: (2,7,12,17,22,27) and was represented by the paragraphs in the
-(2,7,12,17,22,27) questionnaire

Challenging ways of working: (3, 8, 13, 18, 23 and 28) were represented in the

.questionnaire

Empowering others: It is represented by paragraphs (4, 9, 14, 19, 24 and 29) in the

.questionnaire

Encouraging the heart: It was represented by paragraphs (5, 10, 15, 20, 25, 30) in the
On the sales department employees. To achieve this goal, the researcher .questionnaire
relied on the quantitative and statistical method and interviews, where a questionnaire
consisting of (30) paragraphs was developed, and the study population consisted of some

employees working in the field of industrial equipment, numbering (34) employees

It was found through research on the importance of leadership in companies and
organizations, as it is an important organizational skill, indispensable for excellence and
success, as it brings together leaders and officials in a relationship of influence and
impact, the importance of which lies in the continued existence and progress of the

company, and the achievement of its goals and continuous development

The importance lies in the company's continued existence and progress, achieving its
goals and continuous development. This will only come through the role and process of
influence that the leadership plays by spreading the spirit of cooperation and interest in
employees and directing efforts in order to achieve the goal, and it is an inevitable

necessity in all companies and the secret of its success is due to the success of its




leaders and the extent of their influence on their subordinates and motivating them to
provide their maximum efforts to improve their performance at work and accomplish their
For the purposes of this study, a sample of five large companies in their field was .tasks
selected by a facilitated method consisting of (34) employees. The study confirmed
several findings, the most important of which are: The presence of an average level of
practicing effective leadership behaviors by leaders in companies. The results showed
that effective leadership through its two dimensions of focusing on work and after focusing
on caring for employees on job performance. It contributes to raising employee

In light of these findings, the study provided some recommendations and .performance
ideas for future research and studies that can Benefit researchers and authorities related
to the topic of the study, to raise the level of employee performance and the importance

.of training leaders on effective leadership

-Keywords: Effective leadership, job performance









