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Abstract

This study aimed to examine the relationship between succession planning and project
sustainability at Tarshid Company. To achieve the study objectives, a descriptive—analytical
research approach was employed. A questionnaire was used as the primary data collection
instrument and was administered to a sample of 200 employees working at Tarshid Company in
Saudi Arabia. The findings revealed that the level of succession planning at Tarshid Company, as
perceived by employees, was high, with an overall mean score of 4.16, indicating agreement, and
a standard deviation of 0.68. This reflects a high level of succession planning practices within the
company. The results also showed that the level of project sustainability was high, with an overall
mean score of 4.13 indicating agreement, and a standard deviation of 0.62, demonstrating a high
level of project sustainability. Furthermore, the study identified a strong positive and statistically
significant relationship between succession planning and project sustainability from the
employees' perspective. The results indicated no statistically significant differences between male
and female respondents regarding the level of succession planning. However, statistically
significant differences were found according to years of experience, with employees having more
than 10 years of experience reporting the highest mean score (M = 4.32). No statistically significant
differences were found in succession planning perceptions based on educational qualification.

Similarly, no statistically significant differences were observed in employees' perceptions of
project sustainability based on gender. In contrast, statistically significant differences were found
according to years of experience, with employees having more than 10 years of experience

reporting the highest mean score (M = 4.167).

Keywords: Succession Planning; Project Sustainability; Tarshid Company.
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