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Abstract

Intellectual capital is considered one of the most important intangible resources owned by higher education
institutions. It serves as the main driver of creativity and innovation processes, as well as a fundamental factor in
achieving sustainable competitive advantage in an environment characterized by rapid change and increasing
competition. Accordingly, this study aims to examine the role of intellectual capital in fostering creativity and
achieving competitive advantage in Saudi universities, through analyzing its main components: human capital,

structural (organizational) capital, and relational capital.

The study employed the descriptive-analytical method due to its relevance to the research objectives and utilized a
questionnaire as the primary tool for data collection. The sample consisted of [sample size] faculty members,

academic leaders, and administrative staff across a number of Saudi universities. Using appropriate statistical
analyses, the results revealed that all dimensions of intellectual capital contribute to enhancing creativity within
universities, though to varying degrees. Specifically, human capital emerged as the most critical factor due to its

ability to generate and apply knowledge innovatively; structural capital was found to provide the necessary
organizational environment and infrastructure that support development processes; while relational capital was

shown to strengthen universities’ standing through local and international partnerships.

The findings further confirmed the existence of a statistically significant correlation and impact between intellectual

capital and competitive advantage, emphasizing that investment in intellectual capital enhances the efficiency of

Saudi universities and empowers them to compete regionally and globally.

In light of these findings, the study recommends that Saudi universities adopt clear strategies for managing and
effectively utilizing intellectual capital by: investing in continuous development of human competencies, improving
organizational structures that foster creativity, and expanding scientific and knowledge-based partnerships.

Moreover, it recommends integrating intellectual capital measurement indicators into strategic planning to ensure

sustainable excellence and innovation.

Keywords: Intellectual Capital, Creativity, Competitive Advantage, Saudi Universities
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