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Project:

Risk Identification and Analysis (Based on the project you chosein APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry outan analysis of selected risks. Referringto the project you selectin Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course contentand readings, you know that the overall purpose of risk planning
IS to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine thatwording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office buming
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risksand carry outa risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and pointto the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, documenta risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specificrisk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...



s Jﬂdﬂ
(Aeaiial) ay jliiall B ) Bala B 4% 54 gﬁ\cﬂs\gwt,.\suuaau) Leldad g hlda) o b el

) e g pdia Ja) sa (e Adapall W USRS A Al el dasall Jhllel o Gijadl s & 138 e gl i)
(Advanced project management dexiial) a Liall 5 o) alal el g pdia B Lgd (3 kil < a0 A Ads yal)
Jmani g Al pall ety Jaad A Alafinal) lalially ciy el Jadi jhldal) 3 2y AlalSia dbd judaad 4 dliega ¢ &
S8 Apuliall jhliiall 3 o Claad yied el g 3 jlidall laldal) odgd Julailly alil a5 (ra g slaldal) dgllatial 48 giuaa

Saa e jhd

Gilaal adgi A jhldall hdaddl) dda yal alad) (gl G V) alad Caudl dalial) o AW plaally el cily gina (e
Eoshall o Apludl BN S8 ¢ aded — jladl) £ g8 g ie dpaliall Jadl) 53 MADY gl g Adaiaall jhlial)
dyaall dli g de g da Jal o (o Al pal) iy Jaai a8 ) llial Lale o A0 ciaany G 13a Aoy Xad 8
ndl g B Lt A SAAIL § pucia i () Jgum sl i) o3 sy T (pag . LAl cllly Aailh Lo
28 sall Cra il pan JatS) alaf i Ade Jiad A g Aad giad) dysad) JSLaW) 0GR Ju Ao Gigaal) B ]
o AL Gl (g Al Aali g Glwall B Ly of il e e Al piatiod (aaal) clgl Jd b
g5 duilaia) Lgd il (Ragad) (3105Y) aBh g eliSay Wy o qupad ) Al sualo W) g dmpdal) &) o< Sl dnd) o)
) Al (e phlda Bas LEAL o gl el Cafiann LaS Lgd Jashadtl) B B gl) (e ) puddl e aiudy Ml 4l
Leliladl Lgple i pailly cuad

EM o B o (g siada 4d ghuaall | (AYI/AIaiaY) sllial 4d ghias Jaal § juaiial) Aaddl) oda aladiuly a giin
S g Adlaiadl (paddiaflau giaf o) cliia

L N e 3 ki) dfalal) Chual cilalS aladiuly ab — Allad 3 gay phldal) daph Ciuall sland i) (uiy
(S Jleel Ao Jiglan adgal (b il aa) Lual 1Jia) £ gl o
rCpandly O g hlAW Jualal) Jopedl) 138 5 jUidal) jlliall dlldas g gl ad « jhlial) 43 ghuan (e e lgid day
(@\ AR ¢ Jandf XYY ‘MJA;J\)K.\M\ ol g phadll Ciag o
@ﬂjdﬁ)ﬁﬂ!\h&&dﬂ\@ﬁ&hﬂ@‘f@*gﬂ\dju\‘gﬁ\ﬁ}d\ °
oAl 13 suaill da el Llaiud Juads
Cua G il L Al aaad (EMV) 4ad giall 4081 dadl) aal ¢ il g c¥LaiaY) 4d ghaaa aladiuly
$$ datcy

329930 (3ol po



Risk on Working in Remote Area

Introduction :-

risk is defined as the chance of possibility of danger , loss , injury or other adverse
consequences and many definition of risk either from Institute of Risk Managementthat
showthe risk as consequence of probability and that can be advantage and disadvantage

(fundamentals of risk management , 51" Edition ). The study touch the benefit and

advantage and disadvantage of working on Remote area and follow the Risk to Gain a
lot of Money and transfer from the comfort zone to uncomforted zone on your life. And

additionalto that, you may gain from the risk taken by gaining alot of relax and motivation
life during your carrier

Literature Review :-

The potential risk on the work and expose to differentarea as below (Guide Remote or

Isolated Work, Northern Territory):-

Work environment ( geographical terrain , climate,..etc)

Remote premises /accommodation ( office, plantand equipment’s)
Remote Communication

Physical and fithess for duty ( fatigue management, disease )
Vehicles and travel(land, sea and air)

Information and training
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Emergency plans

Advantage and Disadvantage of Living / Working on Remote area ( Jessica Ryan
December 16, 2019) :-

Advantage :-

Healthier Lifestyle / clean air / closeness to nature / less stress /peace and quite / lighter
traffic / crime is much lower/ save money


https://www.mymovingreviews.com/move/author/jessica-ryan/

Disadvantage :-

Fewer Job opportunities/Limited Access to Health care / Fewer Education Opportunities/

Limited Services / hard work / Isolated Area /

Methodoloqgy:-

Study the risk of working on the Remote area and whatis the risk happen and how to
mitigated through different area of study and consultation and additional to that the
process of risk management. | will consider all the disadvantage as a risk and | will study
the EMV and risk matrix

Table 1 : List of Risk

No Risk

Environmental and hazardous on Remote area

Limited healthcare

Education forthe children

Isolated Area

Traveling

Limited Services

N O O M WO N B

Losing the job

And after specify the risk , we will study the impact of each risk and the probability ( Low
:1/ medium :3/ High :5)

Table 2 : study the impact

No | Risk Probability Impact

1 Environmental and hazardous on | 10% 1
Remote area
Limited healthcare 30% 5
Education for the children 10% 3
4 | Isolated Area 30% 3




5 | Traveling 30% 5
Limited Services 10% 1
7 Losing the job 10% 5

And usingthe bow tie strategy

=> Cover i

People
s Premises : .
rategy |
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Tactical Infrastructure
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Operational Reputational
Compliance Marketplace

Results and Discussion:-

here we are discussing the severity and contingency plan for all the risk that mention on

the traveling and working on Remote area

No | Risk Probability | Severity | Impact | Contingency Plan
1 | Environmental and | 10% LOW 1 Never Leave your
hazardous on Remote area
area
2 | Limited healthcare 30% High 5 Looking for area that

have high Medical
care and nearby

area




3 | Education for the | 10% Medium | 3 Keep your family on

children town

4 | Isolated Area 30% Medium | 3 Searching for the
best traveling ways

5 | Traveling 30% High 5 By air to speedup

6 | Limited Services 10% High 1 Company shall
provide all the
logistic

7 | Losingthejob 10% High 5 You have to study

and confirmto all the
management the
requirement  from

your job

Here we are going to study and measure the EMV of working on Remote area . and from

table below we see the total impact is 23000 , while the risk contingency is 4900 . So, if
the new working area offer these contingency and refund for your life you have to step in

No | Risk Probability | Impact | Risk Contingency
1 | Environmental and | 10% 1000 100
hazardous on Remote
area
2 | Limited healthcare 30% 5000 1500
3 | Education for the | 10% 3000 300
children
4 | Isolated Area 30% 3000 900
5 | Traveling 30% 5000 1500
6 | Limited Services 10% 1000 100
7 | Losingthejob 10% 5000 500
Total 23000 | 4900
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