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Abstract
This study aimed to identify the impact of flexible management practices, represented by four
dimensions—administrative empowerment, organizational flexibility, flexible leadership styles, and

team empowerment—on improving job performance efficiency in private sector institutions in the

Kingdom of Saudi Arabia. The study was based on the importance of administrative flexibility as
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a contemporary managerial approach that helps organizations adapt to environmental and
organizational changes while enhancing employees’ ability to perform efficiently and effectively.
The study adopted the descriptive—analytical method due to its suitability for the nature and
objectives of the research. A questionnaire was used as the main instrument for data collection.
The study population consisted of employees working in private sector institutions in Saudi Arabia.
Based on the Krejcie and Morgan equation, 500 questionnaires were distributed. A total of 438
questionnaires were returned, of which 15 were excluded due to incompleteness or invalid
response patterns, resulting in 423 valid questionnaires for statistical analysis, with a response
rate of 84.6%. The findings revealed that the level of flexible management practices was high,
and the level of job performance efficiency was also high. The results further showed a statistically
significant effect of flexible management practices, with all four dimensions contributing to
improving job performance efficiency. Flexible leadership styles emerged as the most influential
dimension, followed by team empowerment, administrative empowerment, and organizational
flexibility. The study recommended strengthening an organizational culture that supports flexibility,
expanding administrative empowerment, developing managerial leadership, and enhancing team-
based work practices in order to improve performance efficiency and achieve institutional

excellence.

Keywords: Flexible management practices, administrative empowerment, organizational

flexibility, flexible leadership, team empowerment, job performance efficiency, Saudi private

sector,
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— Research Onion)cad) dlas (&adl axail3. 3

Saunders et al. s)3l A" (Research Onion) Gl Al iad #iga Ao Al Ciaaie)
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