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Abstract

In the beginning of the research, we relied on questions that we answered, including

The main question in this study.

Does project workload pressure affect reducing workers' productivity, and what are the

reasons for that?

As indicated in the research results, the majority of researchers believe that it negatively
affects productivity. Further investigation revealed that psychological pressure,
aggressiveness, and discomfort during work contribute to a charged work environment.
Committing errors and low quality are the main reasons for reduced productivity for
both workers and their supervisors. There are also some sub-questions that need to be
addressed, such as:

What is the impact of schedule pressure on workers' productivity.

The majority of researchers believe it has a negative impact on productivity.

Is there a correlation between increased schedule pressure and reduced productivity?
Most researchers found that increased pressure initially leads to increased productivity,
but after a period, it has a negative impact on productivity.

How can schedule pressure be improved to achieve maximum productivity?

Some solutions were proposed by researchers, such as engaging in group activities and
improving the work environment to mitigate side effects on workers. The majority of
researchers believe that this is very helpful, and adding incentives and rewards can also
increase productivity.

At what time frame does schedule pressure and adding extra work hours have a positive
impact on workers?

Researchers are divided; some believe it has a positive impact, while others think its

positive effects are limited to a specific period and a narrow scope.




Does increasing resources and adding extra work hours always have a positive impact?
Researchers are divided, as shown in the survey results. Some believe it is always
positive, while others think it is not always beneficial. This realistic result is due to
some workers not benefiting from increased resources, and in some cases, it may lead
to chaos and further delays, reducing individual productivity.

At what stage is the worker satisfied with doubling his productivity, and what are the
incentives for workers to increase productivity?

Monetary and non-monetary incentives, such as bonuses, rewards, and self-
appreciation, can increase productivity.

Is dividing rest periods during work more effective in influencing worker productivity,
or is having them in one period better?

Researchers are divided into two groups; half believe one continuous period is better,
and the other half believe separate intervals are better. This question requires further
study.

Should project planning initially consider narrow-scoped workload pressure or is
dividing pressure periods over the entire project period better?

The majority of researchers concluded that dividing pressure periods is better and more
effective than having it in one period or to mitigate unexpected delays in the work
schedule.

In conclusion, after completing the research, it is evident that productivity is negatively

affected when exerting pressure on workers and supervisors. This impacts the quality of

work, increases error rates, and escalates aggressiveness. Therefore, companies must

consider this aspect during the planning, execution, and management of both existing

and future projects.
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