=B

@51l erod)l deoly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name : Marah Rashed Alotaibi

Students I.D : 2021202070

Section Date Course Code
Thursday
Master 23 /02 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:
e VAol ol Gle ) ) o g ol sl Gl
font 12 pladiubhdadS Voo e Jo Y e cils 3 £ e (JEa aal g s anl 1)
Al L clablaadll (5585 G slel e e A pall Aalll 5 4 5alaiy) 23l a5l e dilaY)
Jagall e ad 5 nl gl e elgBY) 2ay pdf dapa ) disaill 55 0 2
(A ot o Ui 5 Jas daalally (alall 23 saill 138 e )6 Ja)

Instructor's Name:
Dr. Sara Adel



For this assignment | chose Steve Jobs the founder of the successful
technology company, Apple. Steve Jobs led multiple outstanding projects
during his career on both iMac and iPhone from the mid-1980s to 1990s. He
motivated his team to overcome challenges and not dwell on obstacles. His
driving force was futuristic-innovation and creativity.

The most important leadership characteristics Jobs had his superior clear
vision, his courageousness, and determination. Of his team, he said: "My
model for business is The Beatles. They were four guys who kept each other's
kind of negative tendencies in check. They balanced each other and the total
was greater than the sum of the parts. That's how I see business: Great things
Iin business are never done by one person, they're done by a team of people.™

Provided that, | am a firm believer in accepting new challenges, finding
Innovative ways to solve-problems, and persevere. As an aspired leader, there
are risks and consequences we anticipate and shall overcome. Furthermore,
one cannot expand their successes without the help of a creative team. You not
only need to have a superior team, but also you need to build a strong
relationship with your team members, support them when faced with
adversities at the place of work, and lead by example.

To sum up, | aspire to be a successful leader such as Steve Jobs and
carry similar traits such as communication, integrity, empathy/compassion,
competence, delegation, team building, and problem solving. An excellent
leader is a kind human as well.


http://www.tcpdf.org

