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Case Processing Summary

N %
Valid 256 100.0

Cases Excluded® 0 0
Total 256 100.0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

Cronbach’s Alpha | Cronbach's Alpha Based on Standardized Items | N of Items

725 .729 24
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Chi-Square Tests

Value df | Asymptotic Significance (2-sided)
Pearson Chi-Square 59.480° | 16 .000
Likelihood Ratio 59.385 | 16 .000
Linear-by-Linear Association 1.748 1 186
N of Valid Cases 256

a. 2 cells (8.0%) have expected count less than 5. The minimum expected count is 4.36.
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Chi-Square Tests

Value df | Asymptotic Significance (2-sided)
Pearson Chi-Square 40.528% | 16 .001
Likelihood Ratio 39.740 | 16 .001
Linear-by-Linear Association 1.878 1 A71
N of Valid Cases 256

a. 2 cells (8.0%) have expected count less than 5. The minimum expected count is 4.12.
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Chi-Square Tests

Value df | Asymptotic Significance (2-sided)
Pearson Chi-Square 52.478* | 16 .000
Likelihood Ratio 52.018 | 16 .000
Linear-by-Linear Association .352 1 553
N of Valid Cases 256

a. 3 cells (12.0%) have expected count less than 5. The minimum expected count is 4.60.
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Source Sum of Squares df Mean Square F Sig.
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Abstract:

The purpose of this research is to investigate how implementing ISO 9001 quality management standards in
projects affects the Jazan Health Cluster's institutional performance. The goal of the research is to determine
how quality management systems may support efficient project management techniques in healthcare

organisations, increase organisational effectiveness, and improve the quality of healthcare services.

The study uses a descriptive analytical technique, which is thought to be suitable for examining the connection

between institutional performance and quality management practices. Employees in various administrative
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and professional responsibilities within the Jazan Health Cluster were given a standardised questionnaire to
complete to gather data. There were 256 responders in all, spanning a range of age groups and educational
levels. The Statistical Package for Social Sciences (SPSS) was used to analyse the gathered data using statistical

techniques to investigate the research hypotheses and determine the correlations between the study variables.

The study's findings show that implementing ISO 9001 standards enhances a few aspects of institutional
performance. The results demonstrate that using quality management techniques lowers operational mistakes
in project execution, increases resource utilization efficiency, and improves the quality of healthcare services.
The findings also show how ISO 9001 standards enhance project planning, risk management, project execution

stage monitoring, and post-completion performance evaluation.

The research also discovered that the effective deployment of quality management systems is greatly aided by
top management commitment. Support from the leadership encourages staff members to adhere to standard
operating procedures and take part in processes for continuous improvement, which helps foster a culture of
quality inside the company. Additionally, the findings show that the implementation of ISO 9001 standards

enhances departmental collaboration and raises the degree of satisfaction among healthcare service recipients.

Despite these encouraging results, the report points out several obstacles that might prevent 1ISO 9001
standards from being applied successfully. These difficulties include opposition to change in some
organisational divisions, the need for extra resources like financial assistance and training, and certain workers'’
lack of understanding of quality management needs. For quality management systems to be successfully used,

several issues must be resolved.

The research concludes that healthcare organisation’s institutional performance may be greatly improved by

using1SO 9001 quality management standards in project management procedures. To guarantee the successful
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application of 1SO 9001 standards inside healthcare facilities, the research suggests enhancing training

initiatives, raising awareness of quality management concepts, and offering sufficient organisational support.

Keywords:

Jazan Health Cluster, Quality Standards, Healthcare Projects, Institutional Performance, ISO 9001, Quality

Management System.
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