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Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

s pad) B2 )5

B Ay S gene Jarl & 5 plie g2 GleLEDU S Hal) AS il o it

ki dga s e dla je JS Jaly o sSiu 1 el 5 5 il 35100 Jal e pua =)

ki dga s e g s pdall 13 L Gulalall g s A sl Glaal JS sas 5 oY

Ay
A5 g (0 Hlmye JS 513 (598un (201 A 25 59,2 Bys] Jimly0 ps <)

Initiation phase: Idea — . .01 a0 - 5,500 -
S @3 By ey (8w pemma Joad 9 yda s Sl LA ASpJ1 4S54 a9 din
Leigos sliadc ke Alalll (ukl 4815 « ool pomdl (g sk Anche jhols dyliny dadga
- oIl B S entd! I o5kl l gl LagST 3l izt
Definition phase: What? — (5L sl a0 -Y
Ve — guiddl sl @
oMo Joma- yglome Bid - domue - Aale Adyus - CSle g - Adduse - dilizle @
(8g)
Design phase: How? — s_iS seall aloya =V
Butich plyoedl bl ats 51939 oelly Byandl B8 § g Loedl 8,L50 4Sa (§ Boidl| Aald] g il Aapls @
ol (e il dalgie
SAA ey L] A8ULas- 2B 578 ¢ WAII JSLia tpgyid | ales SJI JSLALI @



3929 BASTg - plpell ) e il 8,15 84805 28, 2| 2aST 3929 ctnd 005 g9 ok ki Gliewd @
ATl Joo Loldl
35all sl o3 Jaazmdl - 3515b1 lge rpaydial] Akl Aalyll @
2oLty ol U5 bl 5980 0l cmeling Lo3la 33 Bylate 095 ol bl yaoedl Bl oMo dalys ®
Lolielly 6y sladl Aadludly SLAI aols
cgoolad pliz - Amgaje Adyd- M 7l [y 482 - (£l gl iUy 5ya01 @
ol 29> -palas dras- desaly Ao puiall clizle @
wdyall S5 18 WA sue- C3yall sue sy Lediud g Lolaid¥l gl @
Y1 o LaST1 098 ciglal] eyl nabaiall Ui cnigalal] eyl ralasy il il 9adl - @
(S ppdl il e 38 Wigae a3 il ) yandl meSLl @
Development phase: How to implement? - jis S pghotti 4> ye -£
Ll 3190 — el — als )l 390 — caglall
Implementation phase: Implementation - i - Ll s -©
i ud 3asall

Follow-up phase: maintenance - sl all Jlee! aaylil | &l -1

g ) Aoy staue Jao Jos iy G| Joadl 039 Liloall daslic o3

LA Ay (pa gy 1da § el Ity ey el liall Giloesa] US susg -
Identifying Stakeholders Internal - usiiaxiall el ©

slydl-0 (nalsgll-¢ eeudl 8338 -V g oy ddl 3295 -Y popddl (£l -)

Identifying Stakeholders External — ;u»,lxl axball Glxei ©
coveal ! sl o I-Y e Ll - ¥ (e 98! pdggd -



