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Abstract

This study aimed to examine the impact of entrepreneurial orientation, with its
dimensions of risk-taking, autonomy, and proactiveness, on the success of Aramco projects.
The study focused on the primary dimensions of project success, which are creativity and
innovation, growth, and reputation. A quantitative descriptive analytical methodology was

used, and a questionnaire was the primary tool for data and information collection.

Atotal of 260 questionnaires were distributed to a sample of Aramco employees, with
232 questionnaires returned, of which 220 were valid for statistical analysis. The study relied

on the SPSS program for statistical analysis and hypothesis testing.

The results showed a statistically significant impact at the entrepreneurial orientation
with its various dimensions on the success of projects in terms of creativity and innovation,
growth, and reputation. The study concluded that entrepreneurial orientation is a crucial

factor in achieving the sustainability, continuity, and future growth of projects.

the study provided several recommendations, including encouraging employees to
make independent decisions and take responsibility for their actions, promoting a calculated
risk-taking culture that allows employees to present and test new ideas without fear of failure,
and supporting proactive practices by encouraging employees to think ahead and plan for

challenges and opportunities.

Keywords: Entrepreneurial Orientation, Project Success, Aramco.
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