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Abstract

This study aimed to explore the impact of strategic synergy in its various dimensions
(sales synergy, operational synergy, investment synergy, and administrative synergy) and the
roles of engineering project management, which include (integrated management, project
time management, workforce management, communications management, project cost
management, and project quality management), through the mediating role of empowerment
in industrial cities and technology zones in Saudi Arabia.

The study covered all managers in the industrial cities and technology zones in the
Kingdom, with a total of 400 managers. Asimple random sample was selected from senior and
middle management levels, and 210 questionnaires were distributed, of which 190 were valid
for analysis, representing a response rate of 96.4%.

The results indicated that strategic synergy held a relatively high level of importance,
as did the roles of project management in industrial cities and technology zones. The findings
also showed that the overall indicator of empowerment as a mediating variable was of
moderate importance. The study revealed a statistically significant effect of strategic synergy,
in its various dimensions (sales, operational, investment, and administrative), on project
management in these areas. Additionally, there was a statistically significant impact of
strategic synergy on empowerment, and of empowerment on project management.
Furthermore, the study identified an impact of strategic synergy on project management
through empowerment as a mediating variable.

Based on these findings, the study recommended the continued enhancement of
strategic synergy processes in industrial cities and technology zones in Saudi Arabia to
maintain a competitive advantage and maximize market share. Moreover, it emphasized
leveraging strategic synergy to achieve the highest levels of efficiency within these areas.

Keywords: Strategic Synergy, Construction Project Management, Empowerment,

Industrial Cities and Technology Zones.
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