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Abstract

This study aimed to analyze the impact of the effectiveness
of training programs—with their dimensions (identifying training
needs, types of training, and determining training methods)—on
improving employee performance at NUPCO, a company
operating in the petrochemical sector in the Kingdom of Saudi
Arabia. The study adopted the descriptive-analytical approach,
and data were collected through a questionnaire developed
based on relevant literature and previous studies. The
questionnaire was administered to a stratified random sample of
(291) employees working within the company. Data were
analyzed using appropriate statistical methods such as means,
standard deviations, correlation analysis, and simple regression
via SPSS.

The results showed a high level of availability of effective
training program dimensions at NUPCO. They also revealed a
statistically significant positive impact of training program
effectiveness—across its three dimensions—on improving
employee performance. Among the dimensions, "types of
training" had the highest influence on performance, followed by

"training methods," and then "training needs identification."

The study recommended establishing an integrated
institutional system for assessing training needs, designing
specialized programs aligned with the requirements of the
petrochemical work environment, adopting interactive training

approaches based on simulation and practical application, and

-,



linking the outcomes of training programs with organizational
performance indicators.
Keywords: Effectiveness of training programs, training needs
identification, types of training, training methods, employee
performance, NUPCO.
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