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Abstract

This study aimed to analyze stakeholder management strategies in government projects and their impact on project
success In Saudi Arabia , focusing on practices applied in Vision 2030 projects the study employed a descriptive analytical
approach using a questionnaire as the primary data collection tool the required sample size was determined using Robert
Mason's equation with a 95 % confidence level and a 5% margin of error, with the target sample size being 179 Individuals.
The questionnaire was distributed to all members of the sample and 173 individuals responded, representing a response
rate of 96.6% semi-structured interviews with 18 project management experts and executive officials in Vision Realization
Offices were also conducted to enhance understanding and interpretation of the quantitative findings the study revealed
a strong positive correlation (r=0.74) between stakeholder management strategies and government project success.
Results showed that the strategy of early Identification of stakeholders and analysis of their needs and expectations
contributes to achieving project objectives with an Impact rate of 62.7%, while the strategy of continuous communication
and transparency enhanced trust among concerned parties by 58.3% the findings indicated that the strategy of effective
engagement and regular information exchange with stakeholders led to reducing project scope changes by 49.2% and
increasing stakeholder satisfaction by 65.8% the study highlighted the main challenges facing stakeholder management
in Saudi government projects, including multiple participating government entities (73.1%) conflicting interests among
stakeholders (67.5%) , weak effective communication mechanisms (59.8%) and continuous changes In strategic priorities
(56.3%) the study also revealed statistically significant differences at the level of (((<0.05) in the application of stakeholder
management strategies attributed to variables of project size and government sector, while no statistically significant
differences were found attributed to the experience variable the study presented an Integrated framework for stakeholder
management in Saudi government projects comprising four main phases (1) comprehensive identification and

classification of stakeholders, (2) analysis of Influence and interest levels using a power/Interest matrix, (3) development

of customized engagement strategies for each category, (4) continuous monitoring and evaluation of engagement and

communication the study also developed 10 Key Performance Indicators (KPls) to measure the effectiveness of

stakeholder management and link them to project success indicators.

The study recommended establishing specialized units for stakeholder management in strategic government projects,
developing training programs to enhance project managers' skills in this field, adopting agile methodologies to address
changes In stakeholder needs, employing modern technologies in analyzing and managlng relationships with
stakeholders, and adopting principles of transparency and good governance this study contributes to bridging the research
gap related to stakeholder management in the Saudi context and provides a practical framework that can guide

improvements In government project performance and enhance their role in achieving Vision 2030 objectives.

Keywords : Stakeholder Management, Government Projects, Project Success, Saudi Vision 2030, Strategic Project

Management.
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