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 Everyone of us like to leave a particular impression on other’s hearts and minds. I met so 

many leaders throughout my journey on this life. However, there is one who could really make 

me become better by changing the way of how I think to be a critical thinker, challenging myself 

with complications, and encouraging me to continue improving. He told me the first time when 

we met “I am not a manager; I am just a mentor who guide others”. I was one of his trainees. His 

name is John A. Brown, the director of Radiation Oncology of Memorial Cancer Institute in 

Florida. I really, admire him because he could leave a distinctive imprint on me and on his team 

as I witnessed. 

 As from my perspective, I believe that John has different leadership styles on his 

character. First, affiliative leadership style because every single day when I used to do the 

rotation with him, he was able to use his emotions with his employees and could resolve any 

conflict. Also, he knew how to coach and advice others by motivating and encouraging them to 

enhance themselves and continue improving. Moreover, he has democratic leadership style 

because every day, I used to attend the huddle of the mornings to make every member of his 

teams know what to do. Sometimes, there were issues that raised from nowhere, immediately, he 

performed meetings with his teams, to find the best solutions. In addition to these styles, he is a 

transformational because he had clear goals and procedures for his teams. He had the ability to 

influence others to increase their performances and become eager to work. As for his traits, he is 

a great person because he taught me what cooperation means, how to be willing to assume 

responsibility, how to be confident, especially when there are new parties and sophisticated 

individuals that might be involved.  

  

 



 

John was an extraordinary leader because I had done my internship in 2017, nevertheless, 

I keep thinking about how I can be like him. As what we study, leadership is not just about 

knowledge and material that we should memorize it more than that. It is inside us and not 

everyone has the full courage to extract it and improve it to be a particular and effective leader. I 

cannot forget about the day of highly confidential meeting that were every director of the 

hospital attended on a conference room, and he introduced me to all of them without any 

hesitation and I am the only one Muslim with hijab. I was able to see how the committee handle 

difficulties and find the best solutions together to improve the organization.  

As for me, I graduated with master’s degree on Health Services Administration in 2018 

and came back to my country. I attended one of the effective courses that called “Executive 

leadership skills”, and I could present myself as a leader of a group that the speakers performed 

randomly. I believe that one day I can be an effective leader who try to help others and never see 

myself that the certificates are enough. I do not like to speak about myself a lot, however, I think 

that I always leave good impression on others. I believe that I am between affiliative and 

cotching leadership styles. I think that it is important to live on others shoes sometimes to feel 

them and do not underestimate their emotional state. But I should learn how to manage that and 

use it wisely especially after I studied the cons of being too much emotional. The other style is 

cotching and even in my real daily bases, I like to advise and teach others about what I know and 

guild them if they need help or counsel. I am eager to learn how to be effective leader and leave 

the best impression on others.  
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