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Abstract (,adlal)

This study aimed to evaluate the effectiveness of training and development programs in
enhancing employee efficiency at El Sewedy Company. Assessing the effectiveness of
training and development programs in improving employee competence is considered highly
valuable in the labor market and professional career path, as the program's core focuses on
training and developing employee skills at E1 Sewedy Company. The study concentrates on
evaluating training and development programs in terms of benefits (delivery method,
duration, quality of training material, trainer expertise, utilization and improvement in job

performance). Subsequently, analyzing employee feedback.

A descriptive analysis was used to conduct this study, where a questionnaire was created using
Google Forms and distributed to employees of El Sewedy Company across various
departments. Fifty-three responses were received for the questionnaire, and after reviewing
and auditing the responses, the researcher obtained 45 valid responses to apply the study. The

questionnaire results were processed using Google Forms' analysis tools.

Through the questionnaire, it was found that there was positive feedback regarding
employees' satisfaction with the programs provided by El Sewedy Company. The researcher
presented suggestions related to training programs to improve their quality and increase

employee participation.

Keywords: Evaluation, Feedback, Training, Development, Programs, El Sewedy Company,

Employees.
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